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CONTENT CHAIRMAN’S REPORT
The recently published and independent ‘Better Social 
Housing Review’ has as it’s principle recommendation 
that ‘Every housing association, and the sector as 
a whole, should refocus on their core purpose and 
deliver against it’. The core purpose of Vectis and all 
associations is to provide decent, safe homes for those 
who can’t afford the market.

Whilst it continues to be a very challenging period for the 
association, our residents and partners, I can confirm that 
we are delivering against that purpose not only in terms 
of maintaining and improving our existing homes but also 
providing new homes for islanders. We completed 33 new 

homes during the year to 31 March and and a further 23 were completed shortly after. 
These were at Branstone and Brighstone and we have plans for further new homes in 
hand although we will not be able to continue at the same rate as in recent years.  

Our partnership with Homes England and the grant support we receive makes this 
possible. We hope that any change in government priorities will increase the rates of 
grant and enable us to do more. As is clear from the accounts, we have used some of 
our reserves to make the progress we have and whilst it is right to stretch the resources 
of the association, a prudent approach does bring limits.

Whilst inflation during the year was much higher, our rent increases were 7%. We would 
have preferred to have applied a lower rate of increase at a time when our residents 
are being impacted by the cost of living crisis but our rents are the lifeblood of the 
organisation upon which we rely to meet all our bills. We are grateful for the commitment 
shown by our residents to paying their rent.

Amongst our partners, we are lucky to be supported by The Daisie Rich Trust, IW Radio.  
This enables us to undertake activities that we could otherwise not afford including 
providing  help to residents in financial difficulties and providing Christmas presents.

The association depends on a small team for its day to day operations, a network of partners 
in support and a voluntary board who take overall responsibility for the management of its 
affairs. I am grateful for their support and the role they all play in our success.

This is my final report as I have completed my six year term and looking back, I am very 
proud of what we have all achieved and the contribution we have made to our island 
community. I wish my successor well in what will be interesting times ahead.

Malcolm Groves
Chair of the Board

Chairman’s Report ........................... 3

Chief Executives Report ................... 4

Introduction ....................................... 5

Meeting The Housing Standards ....... 6

Tenancy Standard ............................. 7

Involving You ..................................... 8

Home Standard .............................. 10

Value For Money .............................. 11

Tenant Satisfaction 
Measures Standards ...................... 14

Neighbourhood and 
Community Standards .................... 16

Development - Delivering 
New Homes  ..................................... 17

Financial Summary ......................... 18

Board and Staff Profile .................... 19

Contact Us ...................................... 20



 4 - Annual report - October 2023  5 - Annual report -  October 2023

CHIEF EXECUTIVE’S REPORT - 
YEAR ENDED 31 MARCH 2023

It seemed like 2022 was the year that we would 
finally emerge from the crisis of the pandemic and 
all of its knock-on implications. However, one set of 
challenges has been replaced by another and 2023 was 
characterised by high inflation and the resulting cost 
increases. Double figure inflation, which exceeded all 
reasonable expectations proved difficult to shift and made 
significant inroads into budgets.

But it was also a year in which we completed our 
flagship scheme at Branstone Farm, which delivered 
42 new social housing units to rent, together with 
shared ownership. We also received 14 new homes at 
Blanchards Field in Brighstone.

It has also been an incredibly tough year for our residents, with a cost-of-living crisis that 
shows no signs of disappearing any time soon. So, it a huge testament to our dedicated 
staff that arrears have remained stable all the way through the year. This dedication is 
also reflected in the results of our recent STAR Survey, which indicated an improved 
level of satisfaction in almost every question asked.

So, in challenging times we value the strong partnerships we have developed with key 
contractors, funders and other key agencies that enable us as a small organisation to 
punch above our weight. We will continue our commitment to make a positive difference 
to the Island community. 

Martyn Pearl
Chief Executive VHA

INTRODUCTION
We are a small, independently-run housing association operating exclusively on the 
Isle of Wight.

We have a mission to “Deliver excellent homes, develop local neighbourhoods 
and support strong communities across the Isle of Wight”.

We own and manage in excess of 480 units and look to deliver the highest quality 
services within our size and financial capacity.

Our ethos and values can be summarised as:
• We are the Isle of Wight’s housing association
• We aim to provide and maintain excellent homes that local households can afford
• We look to support financial and social independence amongst our current and 
  future tenants
• We are community-based
• We are good partners to work with

We are strongly committed to support equality, diversity and inclusion and this 
underpins everything we do and they way we do it. Despite our relatively small size, 
we have been busy developing new houses across the Island.

In addition to building our own homes, we also have a highly successful and thriving 
HAL scheme. This operates on the basis that we lease properties from private owners 
for a period of 3-5 years, often renewable, to offer affordable homes to local people.

As well as delivering homes that are affordable, we also provide services and 
initiatives aimed at underpinning and promoting the wellbeing of our tenants and local 
communities.

Image by rawpixel.com</a> on Freepik
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TENANCY STANDARD 
The Tenancy standard sets a requirement for us to allow mutual exchanges and also 
provides guidance on how we should let our homes and issue tenancies. 

For example, we pay the fees for our residents to participate in the national 
Homeswapper exchange scheme and provide homes to meet housing need by working 
in line with the rules set by the council. We also offer new tenants a 12-month starter 
tenancy which addresses any problems they may have in the first year. 

It’s important that we let our homes 
quickly to make sure we do not 
lose too much rent, as rents pay for 
our services, also, because there 
are many people waiting for an 
affordable home. 

We measure how we are doing 
on meeting this standard by 
comparing ourselves with housing 
organisations that are similar to us. 
This is known as benchmarking. 
You will find benchmarking 
information in different parts of this. 

We compare our performance through SHAPE, a club of 9 housing associations which 
vary in size. Vectis is one of the largest in the group. The second group we benchmark 
with is called SPBM. This is made up of 140 national housing associations, which 
like Vectis own and manage fewer than 1,000 homes. An independent organisation 
called Acuity, collect the data to compare Vectis’s performance with others in the two 
benchmarking groups. in terms of letting our homes, this is how we did:

Activity VHA 
Performance 

Performance 
SHAPE 

Other Housing 
Associations

Re-letting property
- average in days 23 23 28

Image by Freepik

MEETING THE HOUSING 
STANDARDS
As a provider of social housing, we need to meet certain national standards and let you 
know how well we are doing against them. The standards are categorised into two 
areas and are set by the housing regulator and are based on what council and housing 
association tenants across the country said was important to them:

• Economic Standards
• Consumer Standards

Within each of these two categories we have the following Standards:

Economic Standards:
• Governance and Financial Viability Standard
• Value for Money Standard
• Rent Standard

Consumer Standards:
• Home Standard
• Tenancy Standard
• Neighbourhood and Community Standard
• Tenant Involvement and Empowerment Standard
• Tenant Satisfaction Measures Standard
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INVOLVING YOU - (THE 
TENANT INVOLVEMENT AND 
EMPOWERMENT STANDARD)  

Involving residents through a range of options and in a meaningful way, is an important 
part of this standard. We have a range of different options open to our residents to 
enable them to get involved in working with us to make sure our services continuously 
improve. We are always open to suggestions and will help residents set up something 
new if they think that would work better in the place where they live. 

Residents have an important role in influencing how Vectis runs and we have recently 
moved from the Vectis Tenants’ Forum to a Residents’ Panel. This involves having open 
meetings out in neighbourhoods rather than at our offices. These meetings are held 
at different times of the day to make sure that everyone has an opportunity to attend. 
The Residents’ Panel gives Vectis an opportunity to tell residents about how we are 
performing in delivering housing services, where we are building new homes and to pass 
on other important information. Panel meetings also include an open floor session which 
gives residents a chance to ask questions and raise issues that are important to them. 

Table 1

All complaints dealt by the relevant departmental managers.

Property 
Services

Housing 
Services Reasons

September 1 1
• No adaptation permission/ASB/
  relocation
• Delays of development

November 1 • Bathroom upgrade

December 1 • ASB

January 1 • Trespassing

February 1 • Parking

March 1 2
• Handover of Accommodation
• S/O Rent Increase
• Perception

Total 3 6

Another important part of this standard is for us to provide a clear and simple complaints 
policy to make sure problems are dealt with quickly, politely and fairly. 

In 2022, we received nine formal complaints.  As can be seen from Table 1 these range 
from delays with development through to ASB:

Complaints - Reporting period of 1st April ‘22 to 31st March ’23.
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HOME STANDARD
Going back to some form of normality after the many lockdowns we are now facing high 
increases in cost and labour which is having a significant impact on our expenditure, but 
a key driver for Vectis remains to ensure that all properties are maintained in a safe and 
decent condition in accordance with The Decent Homes Standard.  

During 2022/2023, we invested approximately £952,000 completing almost 1033 
responsive repairs, 22 new kitchens, 11 new bathrooms, 20 condensing gas boiler and 
external painting and repairs to 79 properties. 

As a part of providing a quality and speedy repairs service we monitor satisfaction and 
the average time it takes to complete a repair. The average repair took 10 calendar days 
to complete and satisfaction with the service ran at 91%. Satisfaction with our grounds 
maintenance was 81% this year and satisfaction with our cleaning service was 90% we 
will aim to improve both during 2023/2024. 

Alvington Manor View, Gunville - new 2 and 3 bedroom inits sue September 2020

VALUE FOR MONEY 
VHA is a community-focused housing association. Our mission is to deliver high 
quality services and provide new homes for households on the Isle of Wight. For the 
period of our current Business Plan, which started in 2019/20 this has involved a major 
programme of growth and new homes. This has involved significant levels of borrowing 
which must be funded through rental income. Maintaining Value for Money (VfM) and 
achieving high rates of Return on Investment (ROI) are therefore critical in delivering 
our Business Strategy but have been severely tested by recent economic conditions.   

The level of challenges experienced since the outbreak of the pandemic in 2020 has 
been unprecedented. Having relatively successfully addressed the challenges of 
lockdown and social distancing have (along with the business sector as a whole) been 
subsequently faced with an unremitting rise in interest rates and related costs.  

Throughout these challenging periods, we have concentrated on delivery, whether in our 
new build programme, stock investment or service delivery. During 2022 we delivered 
33 additional new homes in completing our sites at Brightstone and Branstone Farm. 
In addition, we have been in negotiation to lease a further 24 units for special needs 
at the Polars site in Newport.

Our operating environment has been challenging. We have had to contend with 
increasing labour and material costs, a relatively limited market for driving competition 
on the Island and an increased level of housing and financial need among Island 
households.  
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Our focus on VfM has largely been focused on driving the most out of what we spend 
and generating qualitative improvements, e.g. increasing/improving services with no 
increase in cost. We have a passionate and committed workforce who look consistently 
to deliver the best outcomes within the resources available. We have generally looks to 
provide the best quality and standards we are able within cost and availability.

Achieving value for money continues to be about achieving a balance between cost and 
outcomes. We are clear that in delivering a wider community service and investing in 
new homes, that our approach to efficiency must also be geared towards achieving our 
medium- and longer-term vision of investment, growth and viability. While costs are at 
the level they currently occupy, we will be required to review vfm in a more compliance-
related manned that has been required previously i.e ensuring expenditure is compliant 
with financial requirements. This may mean doing some things less or others in 
alternative ways. 

REGULATOR FOR SOCIAL 
HOUSING INDICATOR

VHA 
2021/22

VHA 
2022/23

SPBM 
MEDIAN
2022/23 

RSH101 Operating margin (overall) 11.76 6.81 13.01

RSH102 Operating margin (social housing lettings) 7.83 6.06 13.5

RSH103 EBITDA MRI (as % interest) 193.67 58.23 177

RSH203 Gearing (RSH and Scorecard measure) 35.72 42.46 14.54

RSH204 New supply delivered (social housing 
units) [as % of existing stock] 3.69 6.91 0

RSH205 New supply delivered (Non-social housing 
units) 0 0 0

RSH304 Reinvestment % 19.57 15.73 3.98

RSH401 Return on Capital Employed (ROCE) % 1.89 0.97 2

RSH 501 Headline housing cost per unit 4773.79 5487.75 5305.45

Table 1 RSH Indicators

PERFORMANCE 2022/2023

Quality and effectiveness are at the centre of our approach to service delivery. While we 
always strive to improve in these regards, we have some key determinants that affect 
our outcomes. The first is the limited market on the Island for partners, contractors and 
resources. Shortages and the lack of competition can often lead to delays and increased 
prices. This is exacerbated by the lack of skilled labour and professional expertise in 
some key areas.

Despite the Island’s holiday reputation, the community is one of the most deprived in 
the south of England, with a low wage economy, high levels of debt, an under-qualified 
workforce and a predominance of elderly residents. 

Finally, we have a number of properties that we use, in partnership with the Local 
Authority for temporary accommodation. This often skews date in relation to turnover, 
repair costs and arrears. So, with these issues in mind, the performance in average 
re-let times is creditable and represents a drip in the previous year’s figure of 27.66.

Vectis 23.4
SHAPE 23.4
SPBM 28

Figure 2. Average re-let time in calendar days  

Vectis 4.56
SHAPE 3.05
SPBM 2.42

Figure 3. Arrears

Arrears remains slightly higher than our peers, but the quoted numbers are at a specific 
point in time. Our underlying trend is for levels around 3.5%. In the context of a hugely 
challenging cost-of-living crisis, we believe that this is a positive outcome. 

The Regulatory Framework for housing associations requires VHA as a registered 
landlord to manage our resources economically, efficiently and effectively and for 
our Board to be robust in articulating and delivering VfM. We believe that we comply 
fully with this requirement. 

Operating Margin and Operating Margin (Social Housing Lettings) both show a marked 
deterioration over last year. This results from the overall operating deficit for the 
2022/2023 financial year.
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TENANT SATISFACTION MEASURES 
STANDARDS

As part of our continued aim to deliver excellent services that are valued by our 
residents and represent great value, we conduct a STAR Survey (short for Study of 
Tenant and Residents) which covers the Tenant Satisfaction Measures.

For our current 2022 survey we commissioned Acuity, known as experts in the field 
and completely independent to conduct the survey. Our requirement was that we aim 
to achieve at least a 50% response rate, which would provide a good representation of 
residents’ views.

This was achieved through a combination of postal, on-line and phone surveys, each of 
which was rewarded with a gift voucher as an incentive.

The outcome was very positive, with an increase in levels of satisfaction in nearly all 
the aspects consulted on. The main exception was a very slight decrease in satisfaction 
with the neighbourhoods in which you reside. We recognise that issues such as 
problems with car parking and incidents of anti-social behaviour can be unsettling and 
we will always look to resolve them where we can.

Image by gpointstudio</a> on Freepik

The summary from Acuity was:

The results from the survey are very positive and satisfaction has increased a little since 
the previous surveys in 2019, they compare very well with other landlords and look 
even better when seen in the context of generally lower satisfaction across the country. 
(Acuity 2022)

A brief summary of results is contained in the figure below:

You can get a fuller version of the Executive Summary of Acuity’s report on our website 
at https://vectishousing.co.uk/images/STAR-Executive-Summary.pdf
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NEIGHBOURHOOD AND 
COMMUNITY STANDARDS - OUR 
WORK IN COMMUNITIES

DEVELOPMENT - DELIVERING NEW 
HOMES
During the past 12 months we have completed a further two development schemes 
comprising of 42 new homes at our Branstone site and 14 new homes at our Brighstone 
site. The vast majority of these have now been sold or let to local families. 

In the coming months we will continue to seek out further development opportunities, 
however, this is becoming increasingly difficult due the current economic climate. 

We remain committed to providing new homes to local families across the Island and 
will update on future schemes as these become known.

New homes at Branstone Farm Lane

Working in our communities continues to 
be an integral part of the work we do at 
Vectis. We have had a busy year:

- Continuing our work in partnership with 
Southern Housing by taking a group of 
tenants to volunteer at the Muddy Boots 
project at Quarr Abbey. 

- An all-male group fishing trip. 

- An all-female Painting Workshops in 
partnership with Independent Arts.

- Slow Cooker Workshop in partnership 
with Footprint Trust, everyone participated 
were provided with £100 supermarket 
voucher and a brand-new Ninja.

- A trip to Amazon World for family 
households.

- Coffee mornings providing arts ‘n’ crafts, 
puzzles and an opportunity to have a chat 
with staff and other tenants.

- Branstone Day, introducing new 
occupants at Branstone Farm Lane 
and those with whom we have worked 
in partnership to date and in the future 
to the excellent environment that has 
been created. The day was a joint 
event to celebrate the new homes and 
a celebration of the biosphere and the 
integration with the business park.

We were able to deliver gifts to 60 
children, thanks to the generosity shown 
by Islanders who donated to the Isle 
of Wight Radio Toy Appeal. We also 
produced 28 Christmas hampers for 
struggling families thanks to Tesco 
Community Funds and 40 Winter Care 
Packages thanks to a generous donation 
from PC Consultants. 
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Income and Expenditure Account Year ended 31 March 2022
2023 2022

Income £ £
Rents and service charges  2,672,305  2,586,956 
Amortised grant  93,171  89,762 
Other income  13,843  6,312 
Low cost home ownership sales  1,248,750  382,500 

 4,028,069  3,065,530 
Expenditure
Management costs  263,480  240,834 
Maintetnance costs  715,099  635,406 
Service costs  154,125  121,292 
Housing voids and bad debts  55,807  106,009 
Depreciation of properties  490,586  453,460 
Leasing costs  315,493  350,096 
Other costs  588,663  537,358 
Low cost home ownership  1,250,979  264,825 

 3,834,232  2,709,280 
Operating surplus  193,837  356,250 
Interest receivable  5,674  227 
Interest payable  (514,040)  (355,078)
Surplus on disposal of tangible fixed assets  125,470  268,956 
Net surplus  (189,059)  270,355 
Balance Sheet
Housing Stock at depreciated cost  32,156,812  28,572,233 
Other fixed assets  325,293  347,833 

 32,482,105  28,920,066 
Work in progress  -  - 
Debtors  118,078  45,709 
Bank and cash balances  1,396,542  4,845,831 
Less Creditors  (863,276)  (566,513)

 651,344  4,325,027 
Less: Mortgages  15,035,015  15,034,736 
Finance Lease Liability  15,544  18,178 
Social Housing Grant  8,957,821  8,878,049 

 24,008,381  23,930,963 
Net assets  9,125,069  9,314,130 
Financed by:
Share capital  7  7 
Revenue reserves  9,125,062  9,043,766 

 9,125,069  9,043,773 

FINANCIAL SUMMARY

BOARD OF MANAGEMENT
Malcolm Groves 
- Chairman - Retired

Elizabeth Ralley 
- Volunteer at Citizens’ Advice Bureau

Graham Cooper 
- Retired, from a banking & finance 
  background

Norman Arnold 
- Company Director

Chris Goddard 
- From a construction background

Lorraine Buckman
- Retired, from a HR background

Eileen Green
- Retired, from a social housing   
  background

EXECUTIVE TEAM
Martyn Pearl 
- Chief Executive

Sara Merrigan
- Finance Director 

Sharon Harvey
- Operations Director

Grahame Law 
- Assets Manager

FINANCIAL SERVICES
Carina Squibb 
- Management Accountant 

Lynne Freeborn
- Finance Officer

Cathy Hayes
- Finance Assistant

PROPERTY SERVICES
Aaron Wright
- Senior Property Services Officer

Sam Tillett 
- Compliance Officer

Amanda Collopy
- Property Services Manager

HOUSING & COMMUNITIES
Jo Sandells 
- Housing Service Manager

Rosie McGlinchey
- Trainee Neighbourhood & Community 
  Housing Officer

Vikki Lawrence
- Community & Welfare Officer 

ADMINISTRATION
Jennifer Holford
- Office Manager

(P/T – staff working less than a full week)

BOARD AND STAFF PROFILE
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CONTACT US: 
Vectis Housing Association Limited

 

    01983 525985

     01983 529956

     enquiries@vectishousing.co.uk

     www.vectishousing.co.uk

Registration under the Co-operative and Community Benefits Act 2014
• Registration with the Regulator of Social Housing
• Membership of the National Housing Federation

• Membership of the Housing Ombudsman Scheme
• Membership of SHAPE
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