Vectis Housing Association Limited - Value for Money Strategy 2016/2017
1. Introduction
1.1
This document updates our commitment to and delivery of value for money as a central tenet of our strategic and operational activities.   It set out the central role of a value-driven approach to achieving the best outcomes for Vectis and our tenants.

1.2
We have driven over £101k savings in the financial year 2015/6, which includes almost £50,000 savings from previous years that recur year on year.  This exceeds our initial target of £70,000, which was based on 5% of operational cost.  
1.3
Value for Money (VfM) is central to delivering the Vectis mission statement, Business Strategy, strategic and operational objectives, and values for our residents and service users.   One of our key strategic objectives is to: work towards improving our overall service to tenants by continuing to engage with them as part of an ongoing structured implementation of value for money principles.

1.4
In the main, we have viewed our VfM targets as the basis for funding the range of service, property and infrastructure investments that we believe sets us in a position to sustainably deliver the growth and quality to which we aspire.  We have also adjusted our programme of Planned Maintenance to reflect the position reflected by our Stock Condition Survey.  We have therefore not primarily looked to reduce overall spend, so much as maximise productivity.  In essence, we are focused on delivering more outcome within existing budgets.  Our recent STAR survey indicates that our tenants overwhelmingly believe that we do offer excellent value for their rent.
1.5
We remain committed to fully delivering the Value for Money standard contained within the Regulatory Framework for housing associations. This requires registered landlords to; manage resources economically, efficiently and effectively in our provision of housing and services, for Boards to maintain a robust assessment of VfM performance and to articulate how they will deliver VfM.  We believe that this VfM Statement complies with that standard. 
2. Vectis and Value for Money

2.1
As a small housing association with limited resources we are extremely conscious of the need to manage our activities in the most effective manner.   We are ambitious to provide our residents with the best quality services and to achieve this we must ensure that we optimise the productivity from our finances, staff and contractors.
2.2
This approach has taken on an even greater significance as a result of the Government requirement for housing associations to reduce their rents by 1% per annum over the four years from 2016/7.  We would much prefer to reduce costs where possible than cut staff or services.

2.3
In our view, achieving value for money is about getting the right balance between the cost of delivering our services (economy) together with how efficient and effective we are as an organisation.
2.4
However, it is not just about saving money. We consistently aim to get the most out of the money we have to spend.  When we talk about our VfM achievements we refer not just to the cost savings that have been secured.  We are also looking at the qualitative improvements, for example increasing/improving services with no increase in the cost.  This may mean providing service in a different way, either by working in partnerships with other organisations or by taking some or all of a service in-house. 
3. Our approach to Vfm Assessment

We review our success in delivering our value for money programme through the following methods:

3.1 Regular review of budgets and commissioning

3.2 SHAPE Benchmarking Club – this is a collection of 14 small housing associations across the SE England who share performance data, good practice and expertise for the purpose of mutual benefit and support.  The benchmark data we receive is collected by the company Skills and Projects, which also collates additional, broader, benchmarking  data, including that of larger housing associations.  In addition, our membership of Acuity enables us to further benchmark our activities against over 100 smaller associations nationally to provide an even more representative framework for comparison and analysis.

3.3 Broader benchmarking analysis against SPBM and Housemark data.

3.4 Vfm log – We have an organisation-wide Value for Money log, to routinely capture and report vfm initiatives and savings

3.5 Project Analysis – we will routinely review any new expenditure/investment decision to evaluate the impact and return on investment
4. Achievements over the past twelve months
4.1 Our VfM achievements over the last 12 months are set out in Appendices 2 and 3.  They are a mixture of cash savings and quality enhancements at nil additional cost.  In total, they mark a significant progress in identifying opportunities for driving value and capturing the outcomes and benefits to prove their worth.

4.2 Driving over £100,000 worth of efficiency savings, through improved maintenance procurement and delivery methods plus a further £10,000 through other housing and corporate activities.
4.3 Continued year-on-year savings in boilers, kitchens and bathroom installations. 
4.4 Increased organisation capacity through our apprentices.  
4.5 Investment in systems and technology to improve staff effectiveness and flexibility and ensure robust and sustainable systems.

4.6 Delivery of Tenancy Health Checks to proactively engage with tenants and identify property or personal issues at an early stage rather than dealing with expensive failures.
4.7 Having recognised that our cleaning service to residents had fallen short of the consistently high standards we expect, we undertook a detailed consultation with residents and undertook a service review.  This has resulted in a new, restructured contract with an alternative provider, which is providing much higher quality and delivering better value.   
4.8 However, we have also recognised that our performance in relation to rent collection and void periods has not delivered the improvements we have looked for and have resulted in a worse position.  There are some mitigating aspects in these figures, specifically relating to a few high cost voids and an improvement in net rent arrears due to increased payments in advance.  However, we have targeted both of these areas for improvements over the life of this plan.

5. Financial return on assets 
We aim to invest in the right properties, to the right standard, in the right places, for the right costs, for the right return. 
5.1 Measuring Financial Return
	The table below shows Vectis’s return on assets for the year ended 31 March 2016 and the previous two years. 
	31 March 2014
	31 March 2015 
	31 March 2016

	Total assets (at cost) 
	£11,280,450
	£11,481,552
	12,044,136

	Surplus before financing costs 
	£642,921
	£545,048
	£546,285

	Return on assets 
	5.7%
	4.75
	4.54

	Cost of capital – current 
	3.03%
	3.09%
	4.25%

	Cost of capital – long term 
	5%
	6%
	6%


In reviewing the financial return data above, we would expect our return on assets to be at least equal to the cost that Vectis pays for money we borrow, i.e. our cost of capital.  The above shows that current return on assets achieves this target and is in line with long term anticipated interest rate as shown in our business plan.  It is most important, however that this information is interpreted on the clear understanding of several caveats which apply, none the least of which are anomalous items of exceptional expenditure which appear year on year.
We are also aware of the need to review this position during the coming year.  The four-year rent reduction, global and domestic uncertainty and the need for a re-assessment of trends in interest rates may all influence change in both the projected return on assets and the cost of capital in the medium and longer term.  We will look to develop a structured approach to ROA over the coming year.

Currently, surplus generated is re-invested partly to maintain existing stock and partly to generate new returns through social housing and new income streams. 

5.1.1 Improving the quality of our homes 

Over recent years we have been building new homes to a high design and construction standard.   We are also consistently investing in our older stock to upgrade the components and enhance environmental credentials.  This has the dual effect of improving the living environment for our tenants, reducing their fuel costs and reducing maintenance costs for future years.  

During 2015/6 we spent nearly £650k on maintaining and improving our stock, an average of around £1500 per property.  Approximately £308k was spent on Planned Maintenance in a programme delivered 6% under projected budget.  These works have ensured that we remain complaint with the Decent Homes requirement.

Our balance between planned (including cyclical) and responsive maintenance is 70:30, demonstrating a robust approach to value and reflecting the commitments in our Asset Management Strategy. 

We continue to robustly review our  older leased (HAL) properties and take the opportunity to offload the less satisfactory either from a management or a maintenance perspective as leases come up for renewal.  We believe that all of our stock should comply with the ‘Vectis Standard’.
As a result of this approach the returns on the investment in our property portfolio have increased from both a financial point of view but also from service provision and environmental perspectives. 

5.2 Social Return on Investment
By the end of year ended 31 March 2016 we were providing homes to 397 households across the Isle of Wight, which generated an economic return to enable us to provide our services.  However, the value generated by our activities is much wider than the financial returns outlined in 5.1. We play a major role, in conjunction with other providers of social housing, in supporting the social fabric of the Isle of Wight and underpinning the economy.  In addition, we will make an important contribution to sustain the Island’s environmental through our stock management.  
Through the provision of high quality homes and extended levels of support to often vulnerable households, we not only create stable communities, we also directly contribute to:
· Improved health

· Enhanced well-being 

· Greater sense of community 

· Reduced impact on the statutory services 

· Increased employability 

We have a policy that promotes sustainable tenancies, which through each of the above has significant cost-benefit outcomes for the households, the Island community and the public purse.
Developing homes generates employment, both directly and indirectly.  Good quality new homes often revitalise an area, local businesses benefit from the trade from residents and local schools can benefit from additional pupils.
We have also introduced a range of activities specially designed to deliver medium- and long-term value to tenants, both as individuals and communities.  These include: a programme of community projects geared towards promoting cohesive communities; tenancy health checks aimed at supporting individuals; and our links with external organisation in relation to debt advice and counselling.  Using the HACT methodology for calculating social return on investment, we estimate that these approaches have delivered in excess of £250,000 in social value.

5.3 Costs of delivering services 

We benchmark the cost of providing our services with other housing associations in the SHAPE benchmark club.  Although the members of SHAPE are diverse in terms of business complexity and size, they are all `small’ housing associations and experience the various advantages and disadvantages that this brings.  While not all of the performance data are based on directly comparable services, they offer a useful framework for analysis.
	Measure 
	Skilld and Projects median
	SHAPE Benchmarking Group median 
	Vectis 2015/16  

	Weekly management cost per property 
	£20.68
	£17.77
	£22.52

	Maintenance expenditure as a % of rent budget 
	
	%
	16.07%

	Reactive maintenance as % of total maintenance budget
	44.91
	36%
	27%


In evaluating these costs, Vectis compares favourably with the other SHAPE associations with regard to costs associated with repairing and maintaining our property.  However, this needs to be seen in the context of a programme of investment in housing management services to improve future efficiency and service quality.

We continue to offer opportunities for two apprentices in support of Government and Isle of Wight Council policy and in partnership with the Isle of Wight College.  This provides opportunities to two local individuals who might otherwise have been unemployed while also providing increased organisational capacity.

In respect of maintenance, we have seen an increase in expenditure.  This is largely a planned response to the increased knowledge provided by our stock condition survey.  In the process we have seen a significant improvement in the balance between responsive and planned maintenance.  
5.4 Performance 

We also collect performance data which is reported regularly to the Board and to our tenants via our newsletters and website. 

The table below shows a selection of key performance indicators as at 31 March 2015 along with a comparison to the SHAPE benchmarking group average.  
	Measure 
	Skills and Projects median
	SHAPE Benchmarking Group median
	Vectis 2015/2016 

	General needs rent arrears as % annual rent debt
	2.56
	1.9
	3.96 

	% Rent lost through voids 
	 (includes older person housing)
0.46
	 (includes older person housing)
0.53
	1.38

	Average re-let time 
	22.8  days
	 21 days
	27 days

	% Resident satisfaction with overall service 
	90
	93
	92

	% Residents satisfied with the value for money of their rent


	84
	87
	91


The benchmarked data indicates a worsening in the VHA performance for rent arrears.  This might be explained in part by the relatively low level of tenants in receipt of benefit for VHA in comparison with the sector overall, resulting in a greater need for active rent collection as opposed to direct benefit payments.  VHA also has fewer older tenants, who are more likely to be regular payers.  The gross arrears figure also disguises an improved performance in terms of an increased number of tenants paying rent in advance.  However, we are aware of the need to improve our collection rates and have reviewed approaches used in peer associations and have put a number of new procedures in place.
As with last year, performance in relation to re-let times has deteriorated, largely due to a small number of high cost/ labour intensive voids and properties handed back through the HAL scheme and taking the opportunity to undertake planned maintenance as part of void works.  In the former cases this has been more marked recently because of a more robust approach to handing back properties that either fall short of the condition expected by us or have become too expensive in terms of outgoings.  The small number of properties becoming void during the last six months of the lease continues to present a potential heavy void loss.  We continue to consider how to let such units in a viable way bearing in mind the need to get the subsequent residents out in a timely manner and hand back the property in an acceptable condition.  We will need to review this moving forward.  
Continuing high levels of satisfaction with both overall services and value for money, keep VHA in line with or marginally ahead of our sector peers.  This is based on a high responses rate to our recent STAR Survey of 50% returns, giving a statistically robust, representative tenant view. 

5.5 Treasury management

We endeavour to obtain best rates for the investment of those funds set aside for development and long-term maintenance projects, so not called upon for immediate access. In 2014 we invested £500,000 on short notice with the National Counties Building Society which generated an annualised rate of 0.95 per cent. A further £500,000 was invested with Market Harborough Building Society yielding 1.45 per cent. 
6. Improvement plans for the coming year 
Over the coming year to 31 March 2016 we will look to deliver additional value for money outcomes across a range of activities described further below. 
6.1 Increasing returns through new business 
Our reviewed business strategy includes a strong focus on growth.  Growth is planned both in increasing housing stock numbers and in relation to the potential for expansion in our core areas of operation.  
We will be taking on 8 new units as part of a mixed private/social development in Ryde.  We also have further developments planned for the following year that will generate an additional 17 units.  All will be produced at a discounted cost as a result of s106 agreements and generate an on-going surplus.

Our highly successful HAL scheme continues to provide a route for increasing access to affordable Island homes while improving our ability to sustain and develop other services.  

The expansion programme we embarked on during 2015 procured a net gain of 16 new leased units which delivered a surplus of just under £10,000 for the scheme overall.  

We are also considering ways in which we may further extend our provision of maintenance services to our HAL landlords as a result of the significant improvements we are making in relation to quality and competitiveness.
6.2 Increase performance and VfM awareness in our staff

We look constantly to reinforce and enhance staff skills and appreciation necessary to achieve a functioning value for money culture.  We have approached this through introducing appropriate systems and processes, training, guidance and promoting an understanding of the commercial imperatives of running a business.  
The Value for Money log (see Appendix 3) requires staff to record all aspects of activity that result in either financial savings or increases in quality within existing costs.  We recognise that there is more that we can do to fully integrate this into daily operations.
For 2015/6 we have moved to devolving budgets to responsible staff to ensure a greater level of management responsibility and awareness.

6.3 Delivering Social Value

We remain conscious of the obligations placed upon all housing associations by the Social Value Act 2012.  We believe that achieving social value outcomes is an integral part of our core ethos and values, although we also recognise that our capacity to deliver is limited by the relatively small size of our organisation and range of our activities.  

We are committed to support Island-based businesses wherever we are able.  While they may not always deliver the lowest prices, provided they can offer the levels of quality and value we require, we believe the benefits of supporting Island jobs and the local economy is a key part of our ethos.
We support the approach set out in the Communities Count: the Four Steps to Unlocking Social Value (Social Enterprise UK, 2014) set out below.  
[image: image1.emf]
6.4 Sustaining Communities

We have been fortunate in 2016 to establish a Communities Team to support our work in creating sustainable tenancies and stable communities.  We believe that strong social networks will ultimately reduce stock turnaround, lower levels of anti-social behaviour and enable tenants to manage their homes and resources better.  The Team come with a strong track record for delivering outcomes and for attracting additional grant funding.  They come to us with an existing three-year Heritage Lottery grant worth £250,000.  We expect to see operational savings delivered over time as a result of this investment.
6.5 Achieve value for money savings of at least 5% of operating costs 
We recognise the need to continue to drive value and have retained an annual savings target of 5% of operating costs, or approximately £70,000.

We will continue to drive optimum value from our suppliers through tendering, competitive quotes, our membership of Procurement for Housing, and continuous benchmarking.

We will continue to improve the efficiency and effectiveness of our processes. One of the key ways we plan to do this during the next three years is through the regular review of policies and practices, improved monitoring and review arrangements and investment in productive and robust technology.
6.5 Specific Plans for the Coming Year

6.5.1 Repairs and Maintenance – We will continue to benefit from significant procurement savings and improved purchasing processes.  The use of our in-house DLO resource to fit new kitchens continues to deliver improvement in value.  
The other key areas for driving value relate to moving to the potential use of one contractor for all of our responsive maintenance work.  Such a move would significantly reduce the burden of supervising and co-ordinating the activities of a number of external contractors.  The potential danger in this is that we expose ourselves to an extended level of influence for the single organisation with which we choose to contract.  Consideration of this will form part of our forthcoming service review of Responsive Repairs.  Whatever the outcome, we will continue to review the position on a regular basis.
6.6.3 Efficiencies Through Improved Software Functionality – We have continued to invest in software where we believe the returns on outlay will be significantly outweighed by medium and longer term returns.  We have purchased an app to support mobile working, we will be looking to introduce a link to Experian to support financial management for tenants and we are reviewing the potential use of direct debits through an additional add-on to our Omniledger software.  We are also making better use of the tenant data held on our system to improve engagement and focus our activities. 
6.6.4 Improved engagement – Deeplake consultations – Use of our SMS texting facility to undertake regular, short consultations with residents.  Texts to nearly 1000 recipients since March 2015 have saved approximately £300 over the cost of traditional postage. 
6.6.5 Improved rent collection procedures – While offering the widest practical range of rent payment opportunities, we have now discontinued the use of card payments through the previously-known Giro bank.  We are now in the process of reviewing the potential transfer over to direct debits rather than the standing orders currently operated.  We recognise the potential benefits for this approach with the increasing roll-out of Universal Credit.
We have also during 2015 entered an arrangement with Medina Credit for the collection of former tenants’ arrears (FTA).  This was an area much neglected in the past, but has now started to produce tangible results, with outstanding debts of nearly £2,000 being recovered on a no-collect/no-fee basis.
6.6.6 Financial Inclusion – We continue to support our residents where they struggle to afford their homes.   We remain committed to focusing on rent collection rather than arrears collection and we will concentrate on initiatives to support residents to manage their money, to improve their financial circumstances and to increase their skills and employability where possible.  

We have continued our SLA with the Law Centre for debt advice, which provides a significant return on our investment with our £2000 grant resulting in rent received from those tenants supported amounting to £3,500..  
7. Action Plan
	
	Vectis HA - Value for Money Action Plan 2015/6

	item
	Details
	Lead Officer
	Service Improvement
	Notional Savings £
	Delivery Date

	1
	Joint visit with NHO on tenancy health checks to discuss FI/arrears
	IC
	Preventative initiative  to minimise arrears and identify those facing hardship, ensuring effective signposting 
	Reduce staff expenses e.g. mileage claim & increase benefit to tenant
	Ongoing

	2
	Actively encouraging tenants to formalise payment arrangements e.g. set up a regular standing order instead of making ad hoc payments by phone/in person to the office.
	IC
	
	Reduce cash handling & the associated costs
	

	3
	IMO to check & authorise Council Tax demands to ensure liability is minimised and the appropriate local authority subsidies have been applied
	IC
	Reducing costs to the organisation
	2000
	Ongoing

	4
	Actively encourage payment in advance
	IC
	Moderate the  impact of Welfare Reforms – minimise rent loss & create a buffer for the tenant
	
	Ongoing

	5
	Collection & updating of contact email addresses
	CC
	Instant response & reduction in missed appointments
	
	Ongoing

	6
	Actively encouraging tenants to formalise payment arrangements e.g. set up a regular standing order instead of making ad hoc payments 
	IC
	Reduce cash handling & the associated costs
	
	

	7
	IMO to check & authorise Council Tax demands to ensure any liability is minimised and the appropriate local authority subsidies have been applied
	IC
	Reducing costs to the organisation
	2000
	Ongoing

	8
	Implement Pyramid mobile app
	MP
	Enable remote data to be input direct to Omniledger  rather than manual input
	£4000
	Ongoing

	9
	Implement Omniledger link to Experian 
	NB
	Provide early warning of residents struggling with debt 
	
	Ongoing

	10
	Considering implementation of  Direct Debit
	NB/
PH
	Provide greater control over rent payments and reduce admin costs over time
	
	March 2018

	11

	Negotiate reduced costs with private landlords at renewal of lease of  HAL 
	CC
	
	3000
	Ongoing

	12

	Undertake service review of Responsive Repairs and improve value for money for the service
	GL
	Improved service to residents
	
	April 2017

	13
	Purchase shipping container to use as store for DLO
	GL
	Free up two garages currently used (£13 per week each)
	£1350 ongoing
	July 2016

	14
	Reduce level of consultant use in development projects
	GL
	VHA to undertake site based inspections/ supervision for s 106 properties
	£20,000 ongoing
	Aug 2016

	15
	
	
	
	
	


Appendix 1: VHA Value for Money objectives: 
2.1.1 To provide services that our customers want, at an appropriate cost, to a high standard, with high customer satisfaction.  This includes:
1. A housing management service which aims to put the right people in the right places;

2. A tenancy management service which meets the varying needs of the individual households served by the Association;

3. A responsive maintenance service which aims to effect repairs promptly, effectively, and efficiently;

4. An asset management service which procures quality new homes at an affordable price and sustains them for the long term in the most effective and efficient manner;

5.  A tenant engagement strategy which offers and delivers opportunities for tenants to influence the direction of the Association’s work and to become involved in the scrutiny of that work;

2.1.2 Embedding a value for money culture and process that is inclusive and involves Board Members, Customers, the Executive, Senior Management, Staff and other relevant stakeholders/partners

2.1.3 Maintaining a rent policy which keeps rents below those in the private sector, whilst properly resourcing our activities

2.1.4 Maintaining high levels of performance in the following key areas: 
· High levels of customer satisfaction;

· Low levels of formal customer complaints;

· Actual cost savings year on year;

· Challenging but achievable strategic and annual budgets, which are monitored regularly;

· Performance benchmarking against other associations of similar size, nature, and ethos, where such comparison is practicable and meaningful.

2.1.5
Avoiding where possible the costs of failure, by learning from our mistakes, fully engaging with customers and partners and looking to the future.
Appendix 2 - Value for Money Action Plan 2014/5 Achievements

	item
	Details
	Lead Officer
	Service Improvement
	Notional Savings £
	Progress to Date
	Actual Savings/ Outcomes £

	1
	Procurement of windows as package – bulk purchase tendered to 6 contractors
	GL
	£103 average saving per window based on 174 windows
	£17900
	
	

	2
	Procurement of bathrooms as package – VHA purchase materials vis PfH and tender package
	GL
	£480 average saving per bathroom based on 9 bathrooms
	£4320
	
	

	3
	IPad forms – property inspection/ void inspection to save duplication and administration
	GL
	
	£1000
	
	

	4
	Deliver kitchen through in-house route with specialist external contractors support
	GL
	£550 average saving per kitchen based on 14 kitchens in 2015
	£7700
	
	

	5
	Minimise low level inspections through better diagnosis at initial contact stage
	GL
	100 no inspections at £20 per visit
	£1000
	
	

	6
	Service review of cleaning contract – ascertain tenant requirements and re tender contract to include additional items at same cost.
	GL
	Include external litter pick at time of visits, etc.
	£500
	
	

	7
	Introduce primary contractor to undertake responsive and void works
	GL
	Increase control of timing and quality of works for residents
	
	
	

	8
	Reduction in HAL management and maintenance costs through use of new lease and tighter procedures
	GL
	Ensure better quality of HAL properties and more control over works undertaken
	£1,000
	
	

	9
	Update main office photocopier
	MP
	Reduce costs of maintenance and consumables
	£600
	Fully implemented
	

	10
	Encourage use of standing orders for rent payment
	IC
	Greater certainty in rent collection, reduced staff input into collection
	
	
	

	11
	Remove the facility to pay rent through Giro bank
	IC
	Reduce costs
	£640
	Fully achieved – Giro facility scrapped
	£640

	12
	Reduction in postage through use of texts and email
	MP
	Reduce costs
	£250
	
	

	13
	Use of apprentices enable more productive use of permanent staff resource
	MP
	Improve organisational capacity
	
	Significant increase in organisational capacity as a result of apprentices
	

	14
	Increase the use of communication through email
	ST
	Further improve communication with residents and improve service take-up 
	
	
	

	15
	Drive further efficiencies through IT 
	MP
	Reduce operational costs and improve mobile and flexible working through IT
	
	Increased use of ipads to collect data remotely.
	

	Total Cost Savings 
	£


Appendix 3 VfM Log Entries 2015/6
	Date
	Activity
	Details of Saving/ Enhancement
	Frequency
	Total Saving/Enhancement

	27/07/2015
	Garage doors/found new supplier
	5 x doors ordered saving £376 per door
	Ongoing
	£1,880.00

	27/07/2015
	Purchase of windows as part of package
	£103 per window ave based on 174 windows
	Ongoing
	£17,922

	27/07/2015
	Purchase of bathrooms and tender package
	£480 per bathroom ave
	Ongoing annually
	£4,320

	19/02/2016
	Tender of cleaning contract to include fire alarm testing
	Saving of in house resource and ability to service charge tenants
	Ongoing annually
	£6,500

	19/02/2016
	Tender of Acrtic Road re cladding works/UPVC fascias and soffits
	No requirement for ongoing painting - costs covered after 2 painting cycles
	Every six years ongoing
	£12,000

	19/02/2016
	Boiler savings through revised procurement
	£857 per boiler
	 [Approx 20 boilers p.a.]
	£48,353

	19/02/2016
	Management fee for HAL works
	10% fee for all works 
	 
	£4,000

	19/02/2016
	Kitchens delivered in-house
	14 no kitchens @ £435 per kitchen
	One off
	£6,090

	18/12/2015



	Renew HAL leases
	Reduced monthly outgoings for HAL renewals

	Ongoing
	£3,049

	21/12/2015
	Renegotiation of Gamma phone contract
	c£360
	Ongoing
	£360

	01/02/2016
	Review of IT Support Contract - Market testing exercise
	Saving c£1000 p.a on comparable provision
	Ongoing
	£1,000

	04/02/2016
	Printing Contract with St Mary's Hospital
	c£1000
	Ongoing
	£1,000

	04/02/2016
	Renegotiate the terms of Zurich insurance renewal
	c£3,000
	Ongoing
	£3,000

	01/12/2015
	Printing Supplier Invoices off in black and white saving ink
	several ink cartridges
	Ongoing
	£20

	Total
	£109,494

	Recurring
	£38,389
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