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It is often hard to construct my Chairman’s report
without it sounding a bit formulaic and glib. However,
this last year has been highly significant in the
continued existence of Vectis Housing Association.
Firstly, the Board took the view in October 2015, in
response to a raft of Government-sponsored policy
changes, that we would maintain our key strategic
values in delivering high quality homes and services
to households in need on the Isle of Wight. This
bucks the trend of cutbacks by many in the sector.
We engaged in an in-depth strategic and risk analysis relating to future opportunities
and operating threats. From this, we took the unanimous view that what we have done
in the past remains essential in the future. New homes remain critical for the Island
community. So, on that basis, our updated Business Plan for the next five years includes
a programme of continued growth of affordable rented housing.
Secondly, our long-standing Chief Executive, Paul Hann decided to stand down from
that role and to ease into a much deserved semi-retirement. We owe Paul a significant
debt of gratitude for all his efforts over the last 25 years. However, the good news is
that we continue to retain his services on a part-time basis as our Finance Manager.
We have appointed in his place Martyn Pearl, who has been Deputy Chief Executive at
VHA for the past two years. Martyn comes with a significant depth of experience in the
housing sector. I wish him well for the future.
As part of our focus on delivering on our promises in our new Business Plan we have
also made other staff and Board changes, described later in this report. It really feels to
me that VHA’s role is taking a new turn, which we are fully prepared to take on.

Engaging with our Residents...
Our residents remain one of our key priorities. Our STAR Survey indicates high levels
of satisfaction with homes and neighbourhoods. But we know we can do more to
improve. We have set our sights high in terms of providing quality and we will continue
to engage with our tenants through a diverse range of methods to ensure that we hear
their views and respond accordingly. The integration of a new Communities Team will
help us in this regard.
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Our finances...
None of the work we undertake could be achieved without a sound financial base.
This has never been truer than over the last year. The impact on housing association
finances due to the Government’s required cut in rents, the threat to income streams
resulting from welfare benefit changes and the potential threats from the new Right To
Buy have all tested the strength of our financial viability.
However, the audited financial statements for 2015/6, which
have been prepared in accordance with the requirements of a
comprehensive new accounting standard, continue to reflect
prudent and effective financial management, which has enabled
us to address these challenges in a proactive fashion. There
was another healthy pre-interest surplus generated from our
day to day business activities, and growth in net assets of 4.7%
over the year, all of which reflects a solid financial position. We
are grateful to our finance team, backed up by Vice Chair, Mike Ward and the Finance
Committee, for the way in which this crucial aspect of our work is so carefully managed
and monitored.

We have also significantly increased our HAL (leased) stockholding over the last year
as a result of our extended marketing and promotion of the scheme. We continue to
work closely with the Isle of Wight Council in an effort to support local households
with housing need.

Maintaining our residents’ homes…
Maintaining our key assets and more importantly our tenants’ homes is a critical aspect
of our work. Through greater knowledge of our stock following on from the Stock
Condition Survey, improved processes and systems, and more robust relationships with
our contractors, we have driven better value from our stock investment. We have also
increased our planned maintenance budget to recognise the need to continually invest
in our stock. There is a high level of satisfaction in respect of these services, but we will
continue to strive for better.

Investing in our Team...

VHA continues its drive for value for money, despite having achieved many of the
easier savings through altered procurement practices. The Association is committed
to squeezing the value out of every pound, while not reducing the quality and worth
of what we do. This is demonstrated in our VfM Statement and policy, an executive
summary of which follows. The full assessment is available on line, via our website, and
in hard copy upon request.

Delivering New Homes...
We continue to deliver much needed new
affordable housing on the Isle of Wight.
Bearing in mind the increasing trends towards
a concentration on home ownership, limited
access to housing for people on low incomes and
the apparent assault on the independence and
viability of the not-for-profit sector, this is proving
quite a challenge.
However, we have recently taken eight new 1- and 2-bedroomed flats in Ryde, which
form part of a larger private development. We have also completed the purchase of the
former school site in Bembridge, which we expect to yield 13 new homes in 2017; we
have agreed terms for four new houses at Bouldnor Mead and we also have a pipeline
of several other potential projects.
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We have had a very dynamic year in terms of staffing activity. In addition to the
significant change at the top mentioned earlier, we have also brought in a new Housing
Services Manager, a new Communities Team and two apprentices. So, while core staff
have remained stable, we have added a lot of new skills and experience to our team.
The VHA Board is clear that this is an essential part of investing in the future of the
Association as a competent, professional and robust organisation. We have set out our
stall as the Island’s housing association and we believe that we now have the resources
to deliver on that promise.
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CHIEF EXCUTIVE’S
SUMMARY REPORT
This year has marked a significant change for Vectis
Housing Association in a number of ways. Following
all of the changes which have taken place in the
housing association sector over the past year and
those promised in the pipeline, we took a long hard
look at what we do, how we do it and what we should
do in the future. We consulted partners, stakeholders
and contractors and of course, staff and Board.

Our governance…
Of course, none of the above would have been possible without the continued
commitment of my colleagues on the VHA Board. On behalf of the Association I set on
record my continued appreciation for their renewed efforts and commitment, without
which the organisation would not be where it is.
This year has seen the recruitment of four new members to the Board, all of whom have
brought significant knowledge and expertise and most importantly are committed to
VHA’s future. Two of these are tenants of the Association.

Into the future…
Our new five year Business Strategy, which runs until 2020, sets our course for
the future. We are aware that we operate within a volatile environment, but we believe
in what we do and our ability to manage our destiny in a flexible, pragmatic and
creative manner.
I said last year that we remain resolute in our determination to fulfil our strategic
objectives and I have no reason to change that message.
George Hibberd, Chairman
August 2016
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What was clear to us is that what we do is essential
and becoming increasingly unique. As one of three
developing associations on the Isle of Wight, we are the only one with a strategic and
operational focus on the Island. The decisions that we make are all about the Island’s
needs and are delivered here. We believe that this is crucial.
We are clearly aware of what the current financial challenges are, which we will
continue to face. Welfare changes, rent reductions, Right to Buy, reshaped accounts,
etc each have their threats. However, we are confident that we can continue to remain
active and viable within the context of these challenges. The full range of our analysis
and deliberations is set out in our new Business Plan 2016-20, which was adopted in
October 2015.
In addition to setting out our strategic objectives and business case, the Plan set out
our key operating model in the following five points:
• We are the Isle of Wight’s housing association
• We aim to provide and maintain excellent homes that local households can afford
• We look to support financial and social independence amongst our current and
future tenants
• We are community-based
• We are a good partner to work with
Martyn Pearl, Chief Executive
August 2016
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New Homes and Development

DELIVERING MORE HOMES

HAL (Housing Association
Leasing)
Our HAL programme has become an increasingly important source of new homes
for sub-market renting. During 2015-6 we increased our HAL stockholding by 16, the
largest number during any single year. This was as a result of a concerted marketing
campaign to bring in interested owners.
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Bembridge - 13 2- and 3-bed houses due for completion late 2017
Greenmount, Ryde - 8 1- and 2-bed flats ready August 2016.
Bouldnor, Yarmouth - This site will provide us with 4 new units during 2017
Ash Lane, Gunville - This site, which is awaiting planning consent, is a mixed
development of housing, providing employment opportunities through the construction
process, together with educational and environmental facilities, will deliver 12-16 homes
during 2017.
We are also in discussions with developers over a number of other projects, which have
the potential to deliver a variety of additional homes over the coming 3-5 years.
All this will be achieved with additional long-term finance recently secured with Triodos
Bank.
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We are looking to sustain this level of activity moving forward and are in negotiations
with the IW Council to extend the successful partnership we have with them for this
resource.
We also see HAL as a potential vehicle through which to address other important
related issues, such as town centre regeneration, key worker housing and housing
for special needs.
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Tenant Engagement

Community Projects - highlights:

Working with our tenants
We are committed to working closely with our tenants. They are key customers and are
central to ensuring we provide relevant and appropriate homes and services.
We also believe that supporting and promoting community cohesion is a vital element
in being effective into the future and delivering on our Business Plan objectives. To that
end we created a Communities Team, operative from April 2016.

Getting to Know our Tenants
• Profiling - we have profiling data on
85% of our tenants
• Tenancy Health Checks - we
have visited nearly all of our tenants
over the last 18 months.

• Community Projects - we
have implemented a programme of
community projects, designed to
engage and develop local communities,
while at the same time improving
neighbourhoods and reducing potential
management issues. We have built on the initial pilots
at The Paddock, Greenfields and Kelsey Court as a result of which we have
provided additional seating and raised beds at Greenfields, hanging baskets and plants
at the Paddock and improved the central courtyard at Kelsey Court.
• Consultations - We continue to consult tenants on a regular basis. During the
course of 2015/6 we have conducted seventeen SMS consultations relating to a range
of specific services and issues.
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Vectis Tenant Forum
We continue to work closely with
the Tenants’ Forum, the members of
which act as advocates for tenants in
designated areas. Two representatives sit
on the Board of Management.
We will use our additional capacity
provided by the Communities Team to
work closely with the Forum and look to
promote increased interest to join and
become involved.

Financial Inclusion

East Wight Landscape
Partnership
This year, Vectis Housing became
a lead partner in an exciting five
year Heritage Lottery funded
project, the East Wight Landscape
Partnership. Through our Wild
About Wight project, Vectis will be
joining the Isle of Wight AONB,
the RSPB, Environment Agency,
the Wildlife Trust and others in
an ambitious programme called
Down to the Coast.
The project, commencing in April 2016 will work with our communities to help them
access and explore the unique East Wight landscape as a source for enjoyment,
knowledge and appreciation of natural and built heritage.

We recognise that many tenants continue to struggle financially.
Our profiling data indicates that the majority of our tenants are on
low incomes, many less that £12,000 pa. About half are in receipt
of benefits, but this fluctuates, particularly as a result of seasonal
employment. However, a significant number in employment are
in part-time and low paid work. A number of households will be
adversely affected by the proposed withdrawal of tax credits and
the reducing benefit cap.
We have adopted a very proactive approach to financial inclusion support and do what
we can to encourage any household who may be struggling financially to come and
seek advice. We also continue to work in close partnership with other agencies that are
able to complement our services and provide specialist advice and support, such as the
Law Centre, Footprint Trust, Age UK and CAB.
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Our Performance 2015

Vectis

80

Vectis

3.96

SHAPE

80

SHAPE

1.9

SPBM

76

SPBM

2.56

Housemark

69

Housemark

3.58

Figure 2. Satisfaction that landlord listens to views
and acts upon them

We remain committed to the delivery of
consistently high quality, value for money
services. In this regard, we aim to drive
increased levels of tenant satisfaction
and greater efficiencies. However, we are
also conscious that maintaining quality
and delivering social benefit in line with
our charitable objectives are key. One
way we look to introduce a degree of
balanced perspective is to measure our
performance against other comparable
housing associations. In this way, we
can get an informed indication of how we
measure up in the sector.

SHAPE, a group of 14 small housing
associations operating in the south-east
of England, SPBM comprising 120 small
associations managing less than 1000
units and Housemark, which represents
housing organisations across the
sector. A full `traffic light’ analysis of our
performance against the SPBM members
is provided below.
Vectis

92

SHAPE

92

SPBM

91

Housemark

86

Figure 1. Tenants’ satisfaction with landlord’s
services overall

The tables and diagrams below are taken
from the 2015/6 benchmarking data for
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In virtually all of the key performance
indicators shown here Vectis performs as
well as our peers. Of particular note is the
very high level of satisfaction expressed
by our tenants in relation to value for
money services (91% VHA /83% SPBM
average), overall services (92%/91%)
and satisfaction with the quality of home
(92%/80%).

In terms of our core performance, our
performance for re-let times in relation to
SPBM (27 days/22 days) has worsened
since last year. However, this represents
a higher level of HAL turnover than
previously. We have adopted a much
tighter approach to required standards
and handing back properties that
are expensive in terms of lease and
maintenance cost. This inevitably has
increased turnover and void days.This is
an area we will work hard to bring back
into line over the coming year.
Vectis

27

SHAPE

21

SPBM

22

Housemark

25

Figure 3. Average relet time in calendar days

Figure 4. Arrears

Similarly, arrears (3.96%/2.56%) have
also increased over the last year. This in
part has been due to frustrations with the
court process. Our six highest arrears
cases amount to almost a third of our total
arrears. Our attempt to resolve three of
these have been continually deferred as a
result of County Court decisions. However,
we are continuing to adopt measures
aimed at containing arrears and through
Tenancy Health Checks and financial
inclusion activities we expect this indicator
to improve in the coming year.
Our approach is to look for continual
improvement in our performance in terms
of both outcomes and value. We therefore
provide regular performance updates to
both the Board and Tenant Forum.
Home

Neighbourhood

Vectis

92

93

SHAPE

90

92

SPBM

80

90

Housemark

84

86

Figure 5. Tenant satisfaction with home &
neighbourhood

Vectis

86

SHAPE

88

SPBM

87

Housemark

80

Figure 6. Tenant satisfied with repairs

15 - Annual report - August 2016

Value for Money
Vectis

90

SHAPE

87

SPBM

85

Housemark

82

have to spend, but are also looking at the
qualitative improvements, for example
increasing/improving services with no
increase in the cost.

Figure 7. Tenant Satisfaction with Value for Money

Responsive

Planned

Vectis

27

50

Median

36

34

Figure 8. Responsive / Planned maintenance
expenditure as % of maintenance budget

Value for Money (VfM) is central to
delivering our mission, values and
Business Strategy. We are constantly
focused on improving our overall service
to tenants by continuing to engage with
them as part of an ongoing structured
implementation of value for money
principles.
The benchmarking tables above indicate
that a substantial percentage of VHA
tenants believe they are getting good
value for the rents they pay for their
homes. The 91% indicated is ahead of our
SHAPE peers, and both the SPBM and
overall Housemark benchmark figures.
We have also made significant progress in
getting the balance right between planned
and responsive maintenance.
We believe value for money is about
getting the right balance between the
cost of delivering our services (economy)
together with how efficient and effective
we are as an organisation. We consistently
aim to get the most out of the money we
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Our ethos of delivering value is
embedded as part of a value for money
culture. We are committing to reduce our
operating costs by 5% of turnover year on
year. We also have an ambitious target
to reduce our maintenance expenditure
by approximately £50,000 per annum,
while retaining quality and performance.
This builds on a significant saving of
£100,000 in 2014/5, largely as a result
of improvements to our procurement
practices.

Financial Summary
Income and Expenditure Account
Income
Rents and service charges
Amortised grant
Other income
Expenditure
Management costs
Maintetnance costs
Service costs
Housing voids and bad debts
Depreciation of properties
Leasing costs
Other costs
Operating surplus
Interest receivable
Interest payable
Net surplus
Balance Sheet
Housing Stock at depreciated cost
Other fixed assets

We aim to comply with the housing
association Regulatory Framework, Value
for Money Standard.
A detailed VfM Statement can be viewed
and downloaded from our website at the
following address: www.vectishousing.
co.uk/value-for-money.aspx.
A summary of this statement will also be
sent to all residents in an edition of our
Tenants’ Newsletter.

Work in progress
Debtors
Bank and cash balances
Less Creditors
Less: Mortgages
Social Housing Grant
Net assets
Financed by:
Share capital
Revenue reserves

Year ended 31 March 2015
2015
£
2,105,998
83,497
3,894
2,193,389

2014
£
2,039,311
83,497
7,280
2,130,088

468,674
330,964
65,763
71,568
360,756
311,295
38,084
1,647,104
546,285
14,552
-199,018
361,819

401,098
311,944
63,111
46,730
357,216
297,015
85,867
1,562,981
567,107
11,435
-147,902
430,640

17,180,945
365,395
17,546,340
117,500
77,964
1,688,861
-379,232
1,505,093
4,375,755
7,007,297
11,383,052
7,668,381

16,703,118
354,294
17,057,412
111,438
2,171,503
-354,715
1,928,226
4,585,286
7,093,794
11,679,080
7,306,558

35
7,668,346
7,668,381

31
7,306,527
7,306,558
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Board and Staff Profile

Board of Management
George Hibberd, MBE
- Chairman - Retired local solicitor.
Michael Starke
- Freelance Journalist
Michael Ward
- Vice Chairman and Chair of Finance
Committee - Independent Financial
Advisor
Grenville Ball
- Retired Personnel Manager
(Recruitment/Administration)

Richard Kaminski
- Property Developer
Sara Pedrick
- Finance Director
John Maton
- VHA Tenant
Jane Cullis
- VHA Tenant

Executive Team
Martyn Pearl
- Chief Executive

Robert Biggs
- Local practising architect

Paul Hann
- Finance Manager (P/T)

David Newton
- Management Consultant

Grahame Law
- Property Services Manager

Christopher Squibb, MBE
- Retired Engineering Manager

Nicola Betchley
- Housing Services Manager (P/T)

Keith Hopkins
- Retired, Magistrate & member of Social
Security and Employment Tribunals

Maria Wilkinson
- Community Services Manager (P/T)
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Property Services

Financial Services

Stephen Barnes
- Property Services Officer

Sarah Coates-Evans
- Senior Finance Officer (P/T)

Sam Tillett
- Property Services Administrator

Lynne Walker
- Finance Officer (P/T)

Peter Thompson
- Maintenance Officer

Administration

Housing Management
Jo Sandells
- Housing Officer
Isabelle Cates
- Income Management Officer
Carol Coleman
- Neighbourhood Housing Officer

Community Services

Robyn Sanders
- Customer Services Assistant
(Apprentice)
Lucy Williams
- Customer Services Assistant
(Apprentice)
Josh Sheekey
- Trainee
* (P/T - staff working less than a full week)

Claire Hector
- Community Investment Officer (P/T)
Suzie Mundell
- Community Investment Officer (P/T)
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Contact us:
Vectis Housing Association Limited

01983 525985
01983 529956
enquiries@vectishousing.co.uk

Registration under the Co-operative and Community Benefits Act 2014
• registration with Homes and Communities Agency (L1005)
• membership of National Housing Federation
• membership of Independent Ombudsman Scheme
• membership of SHAPE
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