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The Vectis Housing Team
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More inside:
• Pauls Column
• Estate Walkabouts
• Tenancy Health Checks
• Leasing Scheme
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Well, here we are again. Spring is in the air, and my
diet is comfortably off the agenda.
I have also become a year older since my last
message to you. Whilst bits have not started dropping
off yet, I am mindful that I have to be very careful, and
must not be subjected to any nasty shocks.
We are looking forward to meeting more of you
during the coming year. There is much to talk about
and hopefully you have found it easier to keep in
contact, particularly through the improved channels
of communication we are now using. And don’t forget
to look at the website either. You can also follow us
on Twitter. I don’t know what it means, but I’ve always
wanted to say it.

2015 Tenant Survey
It has been a couple of years since we have conducted our tenant-wide survey of
satisfaction with your homes, neighbourhoods and services. We recognise that we
regularly need to review our performance to ensure that we are consistently providing
good, value-for-money services and to look to continually improve where we can.
Therefore the information and feedback you provide through this and other surveys is
vitally important to gauge how effective we have been in this.
In the coming weeks you will receive a survey form through the post, together with
an addressed, postage paid envelope. We have tried to make the form as simple and
quick to complete as possible and to ask questions to the issues you have indicated as
important. The completed forms will go to an independent organisation, Inside Housing
Solutions, who will analyse the responses and provide a report of the key messages
emerging from your responses. Your returns will therefore be anonymous to Vectis.
All completed forms submitted will receive a £5 high street voucher.
By returning the forms, you will reduce the overall cost of the
exercise because it will save the costs of conducting follow-ups.
We are looking to use the data we receive to review what we do
and improve, so constructive comments are always much more
helpful and can lead to changes.
We have agreed this process with the Tenant Forum. If you have
any questions or would like to discuss this further, please contact
the Vectis office on 525985 or your Tenant Forum representative.
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I should like to seize this opportunity to pay tribute to my Team. It occurs to me
that much of what they do here, and whilst they are out and about, is quite often
understated. Sure, they get paid (most months) for doing a job, but I have long been
aware that a lot of what they do is so often beyond what is reasonably expected. It’s that
‘extra mile’ which counts, and it does no harm to let them know what an important part
that extra bit plays in the bigger picture of things. So thanks go to Martyn, Grahame,
Steve, Sarah, Jo, Issy, Carol, Sam, Lynne, Peter, Robyn, and Bobby - you do make a
real difference to the lives of so many people.
By the next time my column appears I hope to be able to report on the prospect of more
new homes in the pipeline, so please watch this space.
In the meantime, be assured we are continuing our work to improve the services we
provide. As the Island’s local housing association, we want you to feel comfortable with
Vectis as your landlord, and if you think we aren’t there yet, or indeed if you think we
are, let us know by completing and returning the STAR survey mentioned on the front
page of the Newsletter. It’s important we get your feedback!
With best wishes
Paul
(P.S. I’m running a bit short of cake)
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Apprentices

Vectis has long been a firm supporter of
apprenticeships and offering opportunities
for work experience to local young people.
For the last five months we have worked closely with the IoW College to offer
a structured work experience programme to four students. From April we will turn two
of these into to fully fledged apprenticeships, for a 12-18 month period.
You may have seen Robyn and Bobby if you have been to our office of spoken to them
on the phone. We are confident that they will bring an extra dimension to what we do.

SerVIce Review outcomes
Over the last year we have conducted a number of key policy reviews covering aspects
such as rent, tenure, long-term repairs, allocations and equality, diversity and inclusion.
Further details can be obtained through our web page. Our review process included
officers, Board members, tenants and external partners. Our programme for the coming
year is set out below. If you would be interested in becoming involved in some way,
please contact us to discuss options.

Policy

BrowseAloud
For those of you who regularly use our website, you will have seen a new addition
over the past month.
We now have added the BrowseAloud facility, which provides the options to have
the text on the website spoken if you find it hard to read pages, to increase the font
size and to provide translations into a number of languages. There is also guidance
on how to use the facilities in the ‘Accessibility’ link in the bottom right hand corner
of pages.
Hopefully, you will find this improves your enjoyment and ease of use of the Vectis
website. Please let us have your feedback on it.
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Assignment of Tenancy
Complaints
Data Protection
Disability Discrimination Act Policy
Domestic Violence
Lone Working

Timescale
October 2015
March 2015
May 2015
September 2015
June 2015
September 2015

Property damaged by tenants

April 2014

RTR/Repairs Compensation

April 2015

Special Needs for Tenants

June 2015

Support for Vulnerable Tenants

June 2015
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Tenant Profiling
Thank you to all who have returned your tenant
profiling forms. These forms are really important
as they help us to understand and meet your
needs more effectively. We have had a number
returned that have indicated an interest in being
more involved with the Association.
For those of you that have not yet returned your
tenant profiling form please return it as soon
as possible, if you have lost your form please
call the office so we can send you out another.
Alternatively you can complete it online at
www.vectishousing.co.uk/profiling
It is really important that you complete your tenant profiling form therefore please do
not be surprised if you receive a call from Vectis to see if you have 5 minutes to go
through the form with us.
There will be a prize draw of a £50 store voucher for those of you who return the
forms to us.
Thank You.

GARAGES
Just a remainder to all that we do have garages to rent on the Kent Avenue Estate in
East Cowes. For further details please contact the office on 525985.

Paying Online
Just a reminder that you now have the
opportunity to pay your rent online, report
a repair and to check your rent account and
repairs progress. Please visit our website
at www.vectishousing.co.uk where all
of the webpages offer these facilities.
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Community Project Grant
This year we are very fortunate
to have available a small pot of
money to invest in projects that
will make your neighbourhood
a nicer place to live.
We coould provide funding for
seeds or plants for a communal
area, a seating area or maybe
some window boxes to brighten
up your home.
If you have any ideas about how
your neighbourhood could benefit
please to call the office on 525985.

Affordable Housing
for Working Families
We are very excited to be launching
a new scheme aimed at helping working
families who are unable to afford a suitable
property on the open market.
As we all know the private rented sector
is hard to access for many working families
on the Island, many are on a low income
and cannot afford the costly agents
fees, credit checks and deposits that are
required, not to mention the need for
a guarantor in a lot of cases.
All we will require is one month’s rent in advance, if you know a working family who
could benefit from this scheme please tell them to look out for our properties in the to let
section on Wightbay.
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Tenant Involvement Policy
& Tenant Forum
We have been reviewing our Tenant Involvement Policy and the role of the Tenant
Forum (TF) over the last three months. While recognising that not all residents wish
to get actively involved, tenant involvement is important to VHA. It helps improve our
services and ensures that we better understand our customers. You have indicated
that you value the Tenant Forum as a body to represent your views to VHA officers
and Board members.

Tenants Forum members...
Your tenant reps are intended to represent the views of the tenants and communities
in the area they are designated to cover, raise and champion individual or collective
issues, attend neighbourhood walkabouts and contribute to projects and service
developments specific to their areas. Tenant Forum members are not expected to take
direct responsibility for VHA actions, give or attempt to give detailed and technical
advice or directly resolve issues that are brought to their attention. Please see below
a list of current tenant forum members and the areas they will be representing.
East Cowes

East Cowes

Kirstie O’Callaghan

John Maton

Our new Tenant Involvement Policy is based on the following
promises:
1. We will publish a policy and action plan every three years about how
we will engage with residents and support involvement with VHA.
2. We will involve residents in making decisions that will affect them.
3. We will offer a range of choices to get involved with options to suit different
lifestyles that meet the needs of individuals.
4. We will support new and existing residents both individually and collectively.
5. We will offer training and development support to help residents influence 		
our services.

Shanklin, Sandown,
Lake & Apse Heath

RYDE

6. We will provide a range of opportunities for residents to monitor and
scrutinise our performance and services.
7. We will look to tailored approaches to suit the specific needs and wishes
of every individual resident and reduce or remove barriers, which may stop
or dissuade you from becoming involved. However, these can only be fully
implemented if you as tenants are prepared to respond to them and engage
appropriately.
The full version of the Tenant Involvement Policy can be accessed on line at our
website. If you would like a copy sent to you, please contact 525985.

David Savill

Don Vincent

Newport
& West Wight

Newport
& West Wight

Cowes, Ventnor
& Wroxall

Jane cullIs

Paul Hull

Ian Hopkins

We ran a detailed article in the last newsletter to update you on the Tenant Forum.
We have now agreed that the members of the Tenant Forum will represent tenant views
and issues on an area basis. Specific representatives are indicated below and will
continue for the coming year. If this model is successful, we can consider introducing
a process for electing your local reps.
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Out and About
We have now undertaken a whole year of
walkabouts. We have found them to be a
very useful way of communicating with you
and identifying any problems, especially
maintenance issues that would otherwise
not have been picked up.

Our next schedule of walkabouts are
printed below, if you are not available
when we are in your area and would like
a home visit please contact the office
on 525985 to make an appointment.

Area

Address

Date

Apse Heath

Wednesday 22nd April from
10am

Freshwater

Parkway
The Paddock
The Chase
Winford Court
Bellevue Road
Arctic Road
Acorn Gardens
Black Knight Close
Broadsmith Avenue
Princess Close
Grenville Close
Captains Parade
Gustar Grove
Kelsey Court
Kent Avenue
Queens Court
School Green Road

Newport

Alvington Manor View

Lake & Shanklin

Greenfields
Kenella Court
Hunnyhill
Wayside Drive
Oakwood Court
Kerryfields

Cowes
East Cowes
East Cowes

East Cowes

Newport
Nettlstone
Ryde
Ventnor & Wroxall
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Jubilee Place
Holm Oak
Westview Terrace
Ash Court
Badgers Close
Berrymead

Wednesday 29th April from
10am
Wednesday 13th May from
10am
Wednesday 27th May from
10am

Planning improvements
to homes
Vectis Housing has recently commenced a full Stock Condition Survey of all its
properties that is aimed to provide a detailed picture of their current condition and future
maintenance and improvements needs.
The survey will be conducted over the next two months and will be carried out
by Vectis’s Property Services Manager, Grahame Law.
The survey will involve a thorough inspection of the internal and external elements
of each property and will assess the current condition of components such as kitchens
and bathrooms, and forecast when they will need upgrading and how much it will cost.
When the survey is completed, Vectis Housing will produce a five year maintenance
plan that will highlight when properties will be upgraded and what components
will be replaced.
The plan will be fully costed and allowances made within the Property Services budget
to ensure that the works are undertaken as required. This will ensure that all Vectis
properties will continue to be maintained in a safe and good condition meeting the
Government’s Decent Homes Standard.

Wednesday 10th June from
10am

If you have any questions or would like to discuss this further please contact Grahame
on 01983 520353.

Wednesday 24th June from
10am
Wednesday 8th July from
10am
Wednesday 22nd July from
10am
Wednesday 5th August from
10am

INTRODUCING OUR BRAND NEW TENANCY HEALTH CHECKS

Wednesday 19th August from
10am
Wednesday 2nd September
from 10am

We have just launched for 2015 Tenancy Health checks, this is a new service
to give Tenants the opportunity to speak to staff face to face and help us to build on,
and provide ongoing support tailored to an individual’s requirements.
Our Tenancy Health check programme will enable us to visit all Tenants at least once
a year and to meet with many tenants we wouldn’t otherwise see, to get to know more
of you personally and to identify any issues that we might be able to help with.
We want to give you the chance to discuss things that are important to you and to share
with us any information or tips that may benefit other tenants.

Wednesday 16th September
from 10am
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Home Swapper

The mutual exchange solutions for tenants and Landlords

Want to Move
Home?

HomeSwapper.co.uk’s local & national service means mutual exchange is better than ever.
It’s the UK’s largest community of social housing tenants looking to swap homes.
• Tenants from over 1,000
• 2 out of 3 matched to
• hundreds of households
landlords are registered
potential swaps in 24 hours move every month
How it works:
1

2

Join the website

3

...we find you
potential swaps

4

You get match e-mail
or SMS alerts

Find your new home!

Home Swapper
If you have an Assured tenancy with Vectis you have free access to
the services offered by Home Swapper. The system is easy to use
and has already helped many residents find a new home. better
suited to their needs. If you don’t have access to the internet at home
please call in and use our computer at the office.

Ending your tenancy

Sorry We are closed

Contact us:
Emergency
Repairs Phone Vectis Repair Line
01983 520353.

For the following
Bank Holidays

Please only use this number to report
emergency repairs inappropriate
use may result in any additional cost
being recharged to you.

Monday 4th May
and
Monday 25th May

All other enquiries: 01983 525985
enquiries@vectishousing.co.uk
www.vectishousing.co.uk
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If you are wishing to move on from
Vectis either into another of our
properties or somewhere else it is
important that the home you are
vacating is left in good condition
and you have a clear rent account,
failure to do this could mean that you
will not be considered for a transfer
or a move to another Association.

