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VECTIS HOUSING ASSOCIATION LIMITED
CHAIRMAN’S REPORT ON THE BUSINESS ACTIVITIES OF THE ASSOCIATION FOR
THE YEAR ENDED 31 MARCH 2011, PRESENTED ON BEHALF OF THE BOARD OF
MANAGEMENT
In this my first report as Chairman of the Association I should like to express my sincere
appreciation to my fellow board members for their confidence in electing me to the
position. I am certainly following in some significant footsteps, and this is an opportunity
for me to affirm the board’s thanks to Kate Newman, under whose Chairmanship the
Association has achieved so much.
Whilst being fully aware that the Association is an active and effective participant in the
affordable housing movement, what has struck me in particular is the way in which the
board, our staff, and our tenants form such a close team in this process. Our tenant forum
has become a key attribute in the Association’s armoury, thanks largely to the
commitment of a group of tenants who have much to contribute. This is something I am
keen to see develop further in the coming years so that tenants feel they really can
influence what we do and how we do it.
In the meantime a reflection on the year past has seen us consolidate on many of the
things upon which the Association’s reputation has been built over the years.
More new homes.....
Our collaboration with the Source Development Partnership continued to deliver its
objectives. Work on the three new houses at Garden Way, Pan, in Newport was
completed in the Spring and tenanted in May 2010. This scheme was part funded by
grant from the HCA.
Independently of Source, and at the behest of the Isle of Wight Council, which assisted
with local authority grants, we purchased two four-bed houses in Shanklin, and the
purchase of a five-bed house in Newport - our 300th property - was completed shortly
after the year-end. We also bought back a full share in one of the houses at Kerry Fields,
our rural scheme in Nettlestone, after fears it might be lost to the leaseholder’s lender.
We continued to attract private landlords to the HAL scheme, acquiring several more
properties on lease, whilst extending the lease periods of others so that we were able to
increase our stock of almost sixty such properties in management. We firmly believe that
this initiative plays a vital part in assisting the Island with its ever growing problem of
homelessness and housing need, which never seems to diminish.
Service.....
In talking up achievement we never lose sight of the importance we place upon our day to
day activities.

Tenant satisfaction.........
The tenant forum helped us modify the comprehensive STATUS survey in order to make
it more user friendly. The outcomes were published in our Annual Report to Tenants.
There was clearly a continuing trend towards greater satisfaction with what we do.
No formal complaints were received by the Board of Management, and, by definition
therefore, none were received by the Housing Ombudsman
Tenant involvement........
The one to one relationship we have with our residents underpins our approach to tenant
involvement. Our tenants continue to decline invitations for them to be more involved with
what we do, and whilst this might bring us into conflict with the philosophy propounded by
the Tenant Services Authority, we will respect those views.
We held a number of constructive meetings with the Forum. This included work on the
Annual Report to Tenants published in October, and latterly, the Annual Offer to Tenants.
Both these initiatives are new regulatory requirements, neither of which have been met
with any great enthusiasm by our tenants.
We will continue to work with the Tenant Forum on any issues in which its membership
expresses an interest. We will also continue to encourage more to participate in its work.
Tenant mobility.......
It is our belief that applicants for housing and our tenants alike receive from us the best
possible advice and opportunities to find accommodation better suited to their needs and
aspirations. Jo, our Allocations Officer is now an experienced proponent of this vital
aspect of our work and invariably finds solutions to those problems which inevitably arise
from time to time. We promote and undertake transfers whenever the occasion arises,
and a good number of the lettings during the year were of this nature.
We remain active participants in the national HomeSwapper scheme, which compliments
our overall approach.
We never forget we are dealing with people, and how the decisions we make can affect
lives. We work hard to make sure it has a favourable impact.
“Financial Inclusion”.....
We continue to provide services and advice to our tenants to help maximise their
disposable income. Our Tenant Services Officer, Isabelle, does sterling work in this area,
keeping rent arrears to a minimum in what are very difficult circumstances these days.
We are a founder member of the re-constituted IW Anti-Poverty Group, in which Isabelle
participates on the Association’s behalf

We also promote the home contents insurance scheme and the Energy Switch My Home
Energy initiative, both supported by the National Housing Federation.
All these areas of service management are supervised by our Deputy Chief Executive,
Lynda, whose commitment to the Association’s ethos is quite inspirational. Lynda was
elected a Fellow of the Chartered Institute of Housing during the year and we offer her our
congratulations in attaining a much deserved and respected qualification.
Supporting apprenticeships……….
We were delighted to initiate a scheme which encourages our tenants to take up
apprenticeships to acquire skills and qualifications in partnership with Island Training and
one of our local contractors, SB Electrical. We hope to build on the success of this in
future years.
Repairs...
We continued to provide a responsive and effective repairs service. This was further
evidenced by the recruitment of a Property Services Administrator whose duties focus
predominantly on customer service.
The cyclical and longer term programmes for the year were all completed satisfactorily. All
our properties currently meet the criteria required by the Decent Homes Standard.
Our approach to planned maintenance ensures that homes become more energy efficient
each year as new market innovations are researched and installed if approved. Our
average official energy ratings remain high.
Once again there were extensive works required to be undertaken at void properties
during the year, another example of the challenges we face these days. Our knowledge
and experience of the world in which we work meant that much of this had been
anticipated and so was largely carried out within the overall maintenance budget.
The repairs service is an understandably vital part of our work, and we remain grateful to
Andy, Steve and new recruit, Sam, for their endeavours in this department.
Partnering arrangements.......
Isle of Wight Council....
Away from our development activity, we have always played an active part in the various
housing working groups set up by the Isle of Wight Council. The first year of the choicebased system of allocations has been particularly challenging, but we have steered a
clear path through its shortcomings so that we are able to manage our lettings
professionally and effectively.

We retain our membership of the Isle of Wight Strategic Housing Partnership, and
contribute to the wider debates it brings to light during its quarterly meetings.
Other agencies....
We continue to support, and effect measures to protect residents who are victims of
domestic abuse through active participation in MARAC. We have also funded additional
security facilities at homes within the related Sanctuary scheme, and our officers continue
to work with partner Registered Providers, the local authority, and other agencies on a
range of community initiatives including anti-social behaviour and the environment.
Contractors.....
Our maintenance service is enhanced by the quality of our select group of partner
contractors with whom we have worked so effectively over a good number of years, and
to whom we extend our grateful appreciation, as always. We are also pleased to be able
to support the local economy in this way.
Benchmarking........
It is important that we compare our service performance with other similarly sized
associations. Our membership of, and active participation in, the benchmarking
organisation SHAPE (Smaller Housing Associations Pursuing Excellence), which now
comprises thirteen such associations in the south and east of the country, remains an
important source for exchanging concepts of best practice and continuous improvement.
There is an active networking system in place, and the annual staff conference is always
a very popular and well attended event.
The ‘performance indicators’ produced for the year under review continues to place
Vectis “mid-table” in most of the activities compared. In some areas of activities we are
close to the top. There is always room for improvement, however. A copy of all the
statistics is available from our offices. SHAPE now subscribes to access a larger
benchmarking market, so even more useful performance comparisons can be made.
Our officers.......
Throughout this report I have highlighted particular areas where individual staff members
play such an important part in the running of the Association. We remain indebted to the
dedication and commitment of Paul, Our Chief Executive, and that of his team who all
ensure our tenants receive the best possible service.
Whilst Lesley Kelly and David Lewis left us during the latter part of the year we were
pleased to recruit Sam Tillett, as the aforementioned Property Services Administrator,
and a little later, Carol Coleman, as Administrative Assistant, who lends valuable support
to Isabelle and Jo in particular. We welcome them both, and I am delighted to report that
they have settled into their roles very well.
All our staff are encouraged to develop their careers, and we support their training in
whatever way we can.

The Board of Management........
The Board continued to oversee the whole undertaking in its usual professional manner.
It met formally five times during the year under review. Members attended conferences at
Easthampstead Park near Bracknell, and in London.
Some were able to participate in our strategy of property inspections, an important part of
their work which also enables them to meet the tenants.
On behalf of the Association I must express my appreciation for the Board’s continued
commitment, without which the organisation would not be the force it is today.
Financial strength.....
The Association’s day to day finances continue to be overseen most effectively by Sarah,
our Finance Officer, whose professional eye enables the Chief Executive to focus on the
bigger picture, a process which has consistently helped produce satisfactory financial
results year on year.
The audited financial statements indicate that the business remains on a sound footing.
The balance sheet shows growth in net assets over the year of more than 3 per cent,
which the board considers to be highly satisfactory in the current economic climate. At the
same time substantial surpluses continue to be generated, which are predominately
cash-based.
Rental income has generally increased in line with target rents and additional units of
accommodation, culminating in an overall increase of 7.3 per cent over the previous year
It is pleasing to report another satisfactory operating surplus before interest, which this
year amounted to £578,581, some £70,000 better than the previous year. The
Association continued to benefit from low interest rates throughout the year.
All this facilitated a further substantial transfer to the reserves set aside for maintaining
our properties for the long term and the provision of new homes.
These outcomes again improved upon the budgets set for the year, and the board
congratulates Paul, ably supported by Mike Ward and the Finance Committee, on their
effective stewardship of the Association’s finances, particularly in these difficult times.
The board is alert to the adverse impact that the introduction of component accounting
will have on the Association’s balance sheet, particularly in the year that follows. Although
it does not affect the way the business operates, we will be working to address any
concerns which may arise.

The future......
The Government’s radical concepts for the future of social housing have created a
challenging environment to which all housing associations, their tenants, and those
seeking accommodation, will be required to adapt in the fullness of time. The Localism
Bill, with its controversial ideas on tenure and affordable rent, is on the verge of
enactment, and the various welfare and benefit reforms proposed will all compound to
make the immediate future a demanding period as such changes take effect. The Board
will monitor the development of these issues very carefully, and take all necessary
measures to ensure the Association and its tenants are equipped to deal with them.
Our new development strategy has been amended to address the practicalities of
reduced public subsidy. We will continue to work with the Source Development Partnership in order to maximise quality development opportunities, which meet the latest design
and environmental standards, and offer schemes which are deliverable, and most likely to
encourage the Homes and Communities Agency to invest in. We propose to participate in
the new developments at Pan Meadows in Newport, and Victoria Walk in East Cowes. A
number of smaller developments are also under consideration in the meantime.
At the same time, we will continue to:


listen to our tenants’ views, where they are offered, and do our best to meet their
needs and aspirations, even when these conflict with the thrust of regulatory
guidance;



identify ways in which we can offer practical help to those more vulnerable tenants
whose difficulties are no longer supported by the Local Authority;



provide an efficient and effective responsive repairs service, and maintain our
tenants’ homes for the long term, at the same time exploring new energy efficient
facilities for them;



help create opportunities for local employment, particularly in the skills we feel are
most important to our tenants; and



remain focused on ensuring our overall day to day management service is of the
highest quality.

I am particularly keen to see that our Association continues to reflect a local perspective
now that other associations operating on the Island are becoming increasingly controlled
from mainland headquarters. It is important that local people are able to influence local
issues
I am confident that the Association has the capacity to meet these challenges, and
remain as one of the principal providers and managers of quality affordable homes on the
Island.
George Hibberd, Chairman
August 2011

VECTIS HOUSING ASSOCIATION LIMITED
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
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VECTIS HOUSING ASSOCIATION LIMITED
Statement of Board of Management’s Responsibilities
The Industrial and Provident Societies Acts and registered social housing legislation require the
Board of Management (the Board) to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the Registered Provider (RP) as at the end of
the financial year and the income and expenditure of the RSL for the year ended on that date.
In preparing those financial statements, the Board is required to:



Select suitable accounting policies and then apply them consistently.



Make judgments and estimates that are reasonable and prudent.



State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements
and



Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Association will continue in business.

The Board is responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the Association and to enable them to ensure that
the financial statements comply with Industrial and Provident Societies Acts and the Housing
Acts. They are also responsible for safeguarding the assets of the Association and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities, by
establishing and maintaining a satisfactory system of control over the Association’s accounting
records, cash holdings and all its receipts and remittances.

On behalf of the Board

G. Hibberd - Chairman
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VECTIS HOUSING ASSOCIATION LIMITED
BOARD OF MANAGEMENT’S STATEMENT ON INTERNAL CONTROLS
The Board of Management (the Board) is responsible for the Association's system of internal
control and for reviewing its effectiveness. The system of internal control is designed to manage
rather than eliminate the risk of failure to achieve business objectives and can only provide
reasonable, and not absolute, assurance against material misstatement or loss. The Board
ensures that the process for identifying, evaluating and managing the significant risks faced by
the Association is ongoing. These risks are regularly reviewed by the Board.
The Board discharges its responsibilities for internal controls through the following key
procedures:


A commitment to quality and competence and an appropriate organisational structure with
clearly defined lines of responsibility and delegation of authority which combine to create an
appropriate control environment



Procedures to identify major business risks in a timely manner



Information systems for detailed financial reporting, budgeting and planning against which
performance is monitored. Performance indicators are used to identify trends in current
financial and non-financial data



Financial control procedures based upon clearly defined responsibilities and authorities of
the Committee of Management and delegation to staff members



The Board monitors that there are appropriate control procedures in place and that these
procedures are being followed through the work of both internal and external audit. The
Board reviews reports from its Internal Audit Representative and from the External Auditors
on an annual basis on the work carried out and whether there have been any significant
problems in controls.

The Board has reviewed the effectiveness of the systems of internal control for the period from
1st April 2010 to the date on which these accounts were approved. The review revealed no
material weaknesses in internal control that required disclosure.

On behalf of the Board

G. Hibberd - Chairman
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REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF VECTIS HOUSING ASSOCIATION LIMITED

We have audited the financial statements of Vectis Housing Association Limited for the year
ended 31st March 2011 which comprise of an Income and Expenditure Account, Statement of
Total Recognised Surpluses and Deficits, Balance Sheet and a Cash Flow Statement and the
related notes. These financial statements have been prepared in accordance with the accounting
policies set out therein.
This report is made solely to the members as a body, in accordance with section 9 of the Friendly
and Industrial and Provident Societies Act 1968 and Schedule 1 to the Housing Act 1996. Our
audit work has been undertaken so that we might state to the members those matters we are
required to state to them in an auditors’ report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the members
as a body, for our audit work, for this report, or for the opinions we have formed.
Respective responsibilities of the Board of Management and Auditors
As described on page 1, the Board of Management is responsible for the preparation of financial
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).
Our responsibility is to audit the financial statements in accordance with relevant legal and
regulatory requirements and International Standards on Auditing (UK and Ireland).
We report to you our opinion as to whether the financial statements give a true and fair view and
are properly prepared in accordance with the Industrial and Provident Societies Act 1965 to 2002,
the Housing Act 1996 and the Accounting Requirements for Registered Social Landlords General
Determination 2006. We also report to you if, in our opinion, a satisfactory system of control
over transactions has not been maintained, if proper accounting records have not been kept or if
we have not received all the information and explanations we require for our audit.
We read the Report of the Board and consider whether it is consistent with the audited financial
statements. We consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the financial statements. Our responsibilities do
not extend to any other information.
Basis of our audit
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practices Board. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial statements. It also includes an
assessment of the significant estimates and judgements made by the Board in the preparation of
the financial statements, and of whether the accounting policies are appropriate to the entities
circumstances, consistently applied and adequately disclosed.
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REPORT OF THE INDEPENDENT AUDITORS
TO THE MEMBERS OF VECTIS HOUSING ASSOCIATION LIMITED
We planned and performed our audit so as to obtain all the information and explanations which
we considered necessary in order to provide us with sufficient evidence to give reasonable
assurance that the financial statements are free from material misstatement, whether caused by
fraud or other irregularity or error. In forming our opinion we also evaluated the overall
adequacy of the presentation of information in the financial statements.
Opinion
In our opinion the financial statements give a true and fair view of the state of Vectis Housing
Association Limited’s affairs as at 31st March 2011 and of its surplus for the year then ended; and
have been properly prepared in accordance with the Industrial and Provident Societies Act 1965
to 2002, Schedule 1 to the Housing Act 1996 and the Accounting Requirements for Registered
Social Landlords General Determination 2006.

Harrison Black Limited
Statutory Auditor
Pyle House
136/137 Pyle Street
Newport
Isle of Wight PO30 1JW
Date: ………………………………

VECTIS HOUSING ASSOCIATION LIMITED
INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2011

Page 5

Notes

Year
ended
31 March
2011
£

Year
ended
31 March
2010
£

Turnover

2

1,627,383

1,521,010

Cost of sales
Operating Costs

2
2

1,048,802

1,012,634

1,048,802

1,012,634

Operating Surplus

2

578,581

508,376

Interest Receivable
Interest Payable

6
7

4,759
(147,526)

4,870
(116,803)

Surplus on ordinary activities before taxation for period

8

435,814

396,443

Tax on surplus on ordinary activities

9

Surplus for the period
Transfer
Transfer
Transfer
Transfer
Transfer
Transfer

to Major Repairs Reserve
to Long Term Maintenance Reserve
from Major Repairs Reserve
from Long Term Maintenance Reserve
to Road Maintenance Reserve
from Road Maintenance Reserve

16
16
16
16
16
16

Surplus for the period after designations

-

-

435,814

396,443

(142,513)
(460,000)
45,107
135,544
(10,000)
-

(131,598)
(455,000)
54,936
107,393
(5,000)
6,180

3,952

3,354

Revenue Reserve brought forward

1,816,904

1,813,550

Revenue Reserve carried forward

1,820,856

1,816,904

2011
£

2010
£

Continuing Operations
All amounts relate to continuing activities
STATEMENT OF TOTAL RECOGNISED SURPLUSES AND DEFICITS

Surplus for the year

3,952

3,354

Total surplus recognised since last annual accounts

3,952

3,354

VECTIS HOUSING ASSOCIATION LIMITED
BALANCE SHEET
AS AT 31 MARCH 2011

Tangible Fixed Assets
Housing Properties at depreciated cost
Less: Social Housing Grant
Less: Other Housing Grant
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At
31 March
2011

At
31 March
2010

£

£

16,477,184
6,926,423
831,000

15,939,571
6,841,203
695,000

8,719,761
140,055

8,403,368
153,879

8,859,816

8,557,247

114,581
74
891,072
4,587

132,844
74
876,604
3,229

1,010,314

1,012,751

170,314

182,844

840,000

829,907

9,699,816

9,387,154

14

3,379,509

3,502,661

15
16
16

29
3,502,376
997,046
1,820,856

29
3,070,514
997,046
1,816,904

9,699,816

9,387,154

10

Other fixed assets

10

Current Assets
Debtors
Investments
Short Term Deposit
Cash at bank and in hand

11
12

Less Creditors
Amounts falling due within one year

13

Net Current Assets

Total Assets less Current Liabilities
Creditors
Amounts falling due after more than one year
Housing Loans
Capital and Reserves
Share Capital
Designated Reserves
Sales Reserve
Income and Expenditure Account

The Financial Statements on pages 5 to 21 have been approved by the Board of Management
and signed on its behalf by:

……………………………………………..
G. Hibberd

Member

……………………………………………..
P. Hann

Chief Executive and Company Secretary

.................................................

Date

…………………………………………… Member

VECTIS HOUSING ASSOCIATION LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2011
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Year ended
31 March
2011
£

2011
£

Year ended
31 March
2010
£

2010
£

Operating Activities
Net cash inflow from operating activities (Note 1)
Returns on investments and servicing of finance
Interest received
Interest paid
Net cash outflow from returns on investments &
servicing of finance
Taxation
Corporation Tax paid

662,518

4,759
(147,526)

4,870
(116,803)
(142,767)

-

(111,933)

-

Net cash outflow from tax paid

-

Capital Expenditure
Acquisition, construction & improvement of housing
properties
Capital Grants received
Purchase of other tangible fixed assets
Disposal of housing properties

(670,047)
221,220
(8,800)
-

Net cash outflow from capital expenditure
Net cash (outflow)/inflow before management
of
liquid resources and financing

(1,830,105)
604,960
(43,509)
(457,627)

(1,268,654)

136,713

(718,069)

(14,468)

(37,851)

Management of Liquid Resources
Cash withdrawn from/(placed in) Short Term Deposit
Financing
Loan advances received
Loan principal repayments
Net cash Inflow/(outflow) from financing
Increase/ (decrease ) in cash

(120,887)

856,717
(100,728)
(120,887)
1,358

755,989
69

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2011
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Year ended
31 March
2011

Year ended
31 March
2010

£

£

1. Reconciliation of operating surplus to net cash
inflow from operating activities
Operating surplus
Depreciation charges
Increase in debtors
Increase/(decrease) in creditors

578,581
155,058
18,263
(14,795)

508,376
144,048
(2,410)
12,510

Net cash inflow from operating activities

737,107

662,524

2. Reconciliation of net cash inflow/(outflow) to
movement in Net Debt
Increase in cash in the period
Cash used to repay housing loans/Loan advances received
Cash added to/(withdrawn from) liquid resources

£
1,358
120,887
14,468

£
69
(755,990)
37,851

Change in net debt
Net debt at 31st March 2010

136,713
(2,742,381)

(718,070)
(2,024,311)

Net debt at 31st March 2011

(2,605,668)

(2,742,381)

3. Analysis of changes in Net Debt

Cash in hand and at bank
Debt due within one year
Debt due after one year
Current Asset Investment Short Term Bank Deposit

At
31 March
2010
£
3,229
(168,238)
(3,453,976)
876,604

(2,742,381)

Cash
Flows
£
1,358
46,427
74,460
14,468

136,713

At
31 March
2011
£
4,587
(121,811)
(3,379,516)
891,072

(2,605,668)

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
1.
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Principal Accounting Policies
The Association is incorporated under the Industrial and Provident Societies Act 1965 and is
registered with the Tenant Services Authority (formerly the Housing Corporation) as a
Registered Provider (RP) as defined by the Housing Act 1996.

(b) Basis of accounting
The financial statements have been prepared in accordance with applicable Accounting
Standards and statements of recommended practice of the United Kingdom. The accounts
comply with the Industrial and Provident Societies Acts 1965 to 2002, the Housing Act 1996,
the Accounting Requirements for Registered Social Landlords General Determination 2006
and the Statement of Recommended Practice "Accounting by Registered Providers" published
by the National Housing Federation in 2008. The accounts are prepared on the historical
cost basis of accounting.
(c) Turnover
Turnover represents rental income receivable and proceeds from the part sale of properties
under shared ownership arrangements.
(d)

Fixed assets and depreciation

Housing properties
Housing properties are stated at cost, less accumulated depreciation and Social Housing
Grants received.
Depreciation is charged on the cost of completed properties excluding the cost or estimated
value of the associated land, after deduction of the applicable Social Housing Grant received,
on a straight line basis over the estimated economic useful lives of all the properties at 1.5%
per annum.
Housing properties in the course of construction are stated at cost and are not depreciated
and are transferred into housing properties - completed schemes - when completed.

Shared Ownership and staircasing
Under shared ownership arrangements, the Association disposes of a long lease of shared
ownership units to persons who occupy them, at a premium equal to between 30% and 60%
of the open market value (the “first tranche”). The occupier has the right to purchase further
proportions at the current valuation at that time up to a maximum of either 80%, or 100%,
depending on the type of arrangement (‘staircasing’).
A shared ownership property comprises two assets: that to be disposed of in the first tranche
sale, which is recorded as a current asset; and that part retained by the Association, which is
recorded as a fixed asset in the same manner as for general needs housing properties.

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
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CONT'D
Proceeds of the sale of first tranches are accounted for as turnover in the income and
expenditure account, with the apportioned cost being shown within operating results as the
cost of sale.
Subsequent tranches sold (‘staircasing sales’) will be disclosed in the income and
expenditure account after the operating result as a surplus or deficit on sale of fixed assets.
Social Housing Grant in respect of shared ownership properties is allocated against the fixed
asset element of the shared ownership property and is treated as a deduction from fixed
assets.

Impairment
All properties are reviewed for impairment annually, and where housing properties have
suffered a permanent diminution in value, the fall in value is recognised after taking account
of any related capital grants.

Other tangible fixed assets
These are stated at cost, less accumulated depreciation. Depreciation is charged on a
straight line basis over the expected economic useful lives of the assets at the following
annual rates Freehold offices
Furniture and equipment
Motor Van

1.5%
20%
25%

The useful economic lives of all tangible fixed assets are reviewed annually.
(e)

Social Housing Grant
Where developments have been financed wholly or partly by Social Housing Grant, the cost
of these developments has been reduced by the amount of the grant received.
Social Housing Grant received for items of cost written off in the Income and Expenditure
Account are matched against those costs as part of turnover.
Where Social Housing Grant is treated as a grant towards Capital Expenditure on properties
but there are material amounts of grant received not yet spent at the balance sheet date,
the difference between grant received by the balance sheet date and the gross cost incurred
by the balance sheet date is included in short term creditors and is separately disclosed in
the note for short term creditors as Social Housing Grants in advance.
Social Housing Grant received in respect of expenditure on properties is repayable under
certain circumstances primarily following sale of a property, but the amount repayable will
often be restricted to the net proceeds of sale.

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
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(f)

Capitalisation of Administration Costs
Administration costs relating to development activities are capitalized only to the extent that
they are incremental to the development process and directly attributable to bringing the
properties into their intended use.

(g)

Cyclical Repairs and Maintenance
External decorating and decoration of internal common parts is planned to take place every
five years.

(h)

Major Repairs
An amount has been transferred to a designated reserve from the surplus for the year to
fund major repairs for both post-Housing Act 1988 grant aided schemes and schemes which
have been developed without any grant aid. Annual contributions are made to the reserve
at 0.8% of the replacement value for insurance purposes of these schemes.
No amount has been transferred in respect of those schemes which have been funded by
the pre- Housing Act 1988 social housing grants which cannot be funded from the Rent
Surplus Fund.

(i)

Procedures for Capitalising Major Projects
All costs incurred on major projects are charged to the income and expenditure account as
incurred. Once there is certainty that each project will result in additional properties being
acquired, the total costs incurred are capitalized.

(j)

Works to Existing Housing Properties
The Association capitalises expenditure on housing properties which increases the net rental
stream over the life of the property. An increase in the net rental stream may arise through
an increase in the net rental income, a reduction in future maintenance costs, or a
significant extension of the life of the property.

(k)

Office Equipment
Expenditure on all items of office equipment costing less than £250 is written off to the
Income and Expenditure account as current repairs.

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
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CONT'D
(l)

Designated Reserves
The Board of Management designates those reserves which have been set aside for uses
which prevent them, in the judgment of the Board, from being regarded as part of the free
reserves of the Association.
The Board of Management has established designated reserves for the following purposes:
(a)
(b)
(c)
(d)

Major Repairs Reserve
To meet a future programme of Major Repairs to maintain the Association’s
housing stock to a good standard of repair.
Road Maintenance Reserve
To meet the future costs of maintaining an access road to one of the Association’s
developments.
Long Term Maintenance Reserve
To meet the future cost of long term maintenance of the Association’s properties.
Sales Reserve
To identify that proportion of accumulated revenue reserves which represent the
net proceeds of sale of properties which had not been financed by grant.

(m) Pension
The Association operates a Group Personal Pension Scheme. This is a defined contribution
scheme in which the contributions are charged to the income and expenditure account so
as to spread the cost of pensions over the employees’ working lives with the Association.
(n)

Value Added Tax
The Association is not registered for VAT. All amounts disclosed in the accounts are
inclusive of VAT where appropriate.

(o)

Hire Purchase and Leasing Commitments
Rentals paid under operating leases are charged to the profit and loss account on a straight
line basis over the period of the lease.

Total

Other Social Housing Activities
Communal Service Charges to
former tenants
Shared ownership first tranche sales
Garage Lettings

Social Housing Lettings
Housing Accommodation
Shared Ownership
HAL Schemes

-

1,627,383

19,509

-

-

1,609,021

(1,147)

-

£

£
1,246,022
16,900
346,099

2011
Cost of
Sales

Turnover

2A. Turnover, Operating Costs and Operating Surplus

FOR THE YEAR ENDED 31 MARCH 2011
cont'd/

VECTIS HOUSING ASSOCIATION LIMITED
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1,048,802

16,268

1,032,534

722,224
7,357
302,953

£

Operating
Costs

578,581

(1,147)
3,241

576,487

523,798
9,543
43,146

£

Operating
Surplus

1,521,010

1,600
19,216

1,500,194

1,188,530
19,048
292,616

£

Turnover

£

-

-

-

-

2010
Cost of
Sales

1,012,634

15,027

997,607

703,825
6,959
286,823

£

Operating
Costs

508,376

1,600
4,189

502,587

484,705
12,089
5,793

£

Operating
Surplus
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2B. Income and Expenditure from Social Housing Letting
of General Needs Housing
Income from Lettings
Rents receivable net of identifiable service charges
Service charges
Shared ownership service charges
Gross rental income
Voids
Shared ownership voids
Net rental income
Shared Ownership rents receivable
HAL Rents receivable
Voids
Turnover from Social Housing Lettings

2B. Expenditure on letting activities
Management
Rent losses from bad debts
Services
Routine Maintenance
Major Repairs Expenditure
Planned Repairs Expenditure
Development Overheads
Project Management Costs
Depreciation of Housing Accommodation

2011
£

2010
£

1,211,343
38,733
1,196
1,251,272
(5,250)
1,246,022

1,157,389
35,008
1,097
1,193,494
(4,964)
1,188,530

16,900
355,953
(9,854)

19,048
299,037
(6,421)

1,609,021

1,500,194

2011
£

2010
£

90,242
21,065
52,145
209,175
45,107
135,544
12,700
31,169
132,435

85,031
1,252
49,577
179,966
54,936
143,573
12,057
61,301
123,091

729,581

710,784

233,522
9,391
13,289
46,751

200,261
11,008
12,698
62,856

302,953

286,823

HAL Scheme Costs
Rent payable
Rent losses from bad debts
Management Costs
Maintenance Costs

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
cont'd/
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2C. Social Housing Units at end of year
2011
£
Under management
Housing accommodation owned
Housing accommodation shared ownership
Housing accommodation leased in management

3.

4.

Directors' Emoluments

293
6
58
357
2011
£

287
7
55
349
2010
£

The remuneration paid to the directors of the
Association (the Board of Management) was:Emoluments

NIL

NIL

Total expenses reimbursed to the directors
not chargeable to United Kingdom Income Tax

NIL

NIL

Chief Executive's emoluments
The aggregate amount of emoluments paid to
and on behalf of the Association's
chief executive (the highest paid senior executive)
during the period were as follows:
Emoluments
Social Security
Pension Contributions

5.

2010
£

Employee Information
The average weekly number of persons (including the
Chief Executive and senior executives) employed
during the period was:
Office Staff
Office Staff (Full Time equivalent)

Staff Costs (for the above persons)
Salaries
Social Security Costs
Pension Costs

2011
£
43,032
4,778
2,151

2010
£
41,778
4,617
2,088

2011

2010

9
8

9
8

£

£

199,605
18,729
4,068

187,256
17,457
4,063

222,402

208,776

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
cont'd/

6.

7.

8.

9.

Interest Receivable
Interest receivable from unlisted investments
Bank Interest
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2011

2010

£

£

4,759

Interest Payable
On loans from Orchardbrook Limited
Repayable in more than 5 years

63,445

47,323

On Bank & Building Society Loans
Repayable in more than 5 years

84,081

69,480

147,526

116,803

£

£

155,058

144,048

6,500
3,039

6,000
2,246

Surplus on ordinary activities before taxation
This is stated after charging:
Depreciation of tangible owned fixed assets
Auditors' remuneration
In their capacity as auditors
In respect of other services

£

4,870

Taxation
As from June 2003, the Association has charitable status with regard to
Corporation Tax.

£

VECTIS HOUSING ASSSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
cont'd/
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Housing

Housing

Housing

Office

Year

Properties

Properties

Properties

Furniture

ended

Completed

Under

Shared

Freehold

&

Motor

Total

31 March

Schemes

Construction

Ownership

Office

Equipment

Van

2011

2010

£

£

£

£

£

£

£

£

10. Tangible Fixed Assets

At Cost
At 1st April, 2010
Additions
Disposals

16,427,810

351,095

555,079

114,969

546,411

(466,064)

-

Transfer
At 31st March 2011

503,925

136,145

17,529,300

205,944
-

(80,347)

-

9,861

8,800

-

17,634,780

15,767,590

678,848

1,873,614

-

-

-

-

-

-

-

-

(6,424)
0

423,578

136,145

214,744

9,861

18,313,628

17,634,780

Less: Depreciation
At 1st April 2010
Charge for period

1,334,934

-

8,325

38,006

159,096

969

1,541,330

1,403,706

124,671

-

7,764

3,106

17,580

1,938

155,059

144,048

Disposals
At 31st March 2011

-

-

-

-

-

- -

1,459,605

-

16,089

41,112

176,676

2,907

1,696,389

16,069,695

-

407,489

95,033

38,068

6,954

16,617,239

15,092,876

351,095

495,600

98,139

46,848

8,892

16,093,450

6,424
1,541,330

Net Book Value
At 31st March 2011
At 31st March 2010

Housing Properties Comprise
Freeholds

17,893,137

Long Leasehold

17,223,089

59,741

59,741

17,952,878

17,282,830

6,841,203

6,501,243

Social Housing Grants
At 1st April 2010
Received during period

85,220
0

On Disposals

6,926,423

At 31st March 2011

339,960
0
6,841,203

Other Public Grants
At 1st April 2010

695,000

430,000

Received in the year

136,000

265,000

At 31st March 2011

831,000

695,000

Total Accumulated Social Housing Grant

Capital
£

At 1st April 2010
Received in Period
At 31st March 2011

Revenue
£

Total

Total

2011

2010

£
7,026,870

-

85,220

-

85,220

339,960

7,112,090

-

7,112,090

7,026,870

Cost of properties include £12,175 (2010 - £11,506) for administrative direct costs incurred in the period.
No interest was capitalised in the year (2010 - £ NIL).
During the year £434,343 was spent on existing properties. of this amount £44,517 was capitalised and £201,716 was charged to the
income and expenditure account in accordance with accounting policies.

£

7,026,870

6,686,910

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
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2011
£
11. Debtors: Amounts falling due within one year
Rental debtors
Less provision for doubtful debts
Prepayments and accrued income
Properties to be sold

104,650
(19,912)
84,738
29,843
-

2010
£

98,159
(7,172)
90,987
41,857
-

114,581

132,844

74

74

121,811
14,519
4,733
29,251

119,547
16,388
4,958
41,951

170,314

182,844

14. Creditors: Amounts falling due after more than one year
Housing loans
Loans repayable by instalments
In one year or more but less than two years
122,046
In two years or more but less than five years
366,615
2,890,848
In five years or more

119,757
359,702
3,023,202

3,379,509

3,502,661

12. Current Assets Investments
Investments
Unlisted investments - shareholding in
Winford Park Residents Association Limited

13. Creditors: Amounts falling due within one year
Housing loans
Rent in advance
Other taxation and Social Security payable
Accruals and deferred income

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2011
cont'd/

Loan
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Final repayment
date

£

Interest
rate
%

67,656
26,598

13.375
15.000

28.02.2041
30.09.2040

35,238
127,295
80,051
91,821

11.375
10.625
9.500
9.375

31.01.2043
30.06.2045
31.12.2046
31.07.2048

1,436,113
1,636,548

1.560
3.990

16.05.2032
28.08.2031

Orchardbrook Limited
Arctic Road Phase I
Kelsey Court
Arctic Road Phase II
The Paddock
Oakwood Court
The Chase
Nationwide Building Society
Variable
Fixed

3,501,320

VECTIS HOUSING ASSSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
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2011
£

15. Called up Share Capital

2010
£
29

Allotted, issued and fully paid

29

These shares carry no rights to a dividend and there is no provision from redemption. In the event of a
winding up or dissolution of the Association no shareholder member may receive any property or sum beyond
the repayment of their share investment. A shareholder member may own one share only in the Association.
Each shareholding member has only one vote at a general meeting.
16(a). Designated Reserves
Major
Repairs

At the start of the period
Transfer from Income &
Expenditure Account
Transfer to Income and
Expenditure Account
At the end of the period

£
1,432,168

Road
Maintenance

Long Term
Maintenance

£

Total
2011

31 March
2010

71,136

£
1,567,210

£
3,070,514

£
2,677,425

142,513

10,000

460,000

612,513

591,598

(45,107)

-

(135,544)

(180,651)

(198,509)

1,529,574

81,136

1,891,666

3,502,376

3,070,514

The Designated Reserve is for Major repairs to non RSF properties.
16(b). Major Repair Reserve

At the start of the period
Transfer from Income & Expenditure Account, calculated as follows:
Contribution this period to maintain the value of the reserve
(0.8% of cost of rebuilding)
Transfer to Income & Expenditure Account re: expenditure incurred
in the period

At the end of the period

16(c). Sales Reserve
At 1st April 2010 & 31st March 2011

Total
2011

Total
2010

£
1,432,168

£
1,355,506

142,513

131,598

(45,107)

(54,936)

1,529,574

1,432,168

2011
£
997,046

2010
£
997,046

The sales Reserve represents net proceeds received from those properties owned by the former East Cowes
Housing Association Limited, which organisation merged with the Association in 2001, sold under the Right to
Buy Scheme since 1982 which had not been financed by grant, together with the net proceeds received from
the sale of a piece of land formerly occupied by garages let to tenants and other persons.
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Operating Leases
The following operating lease payments, in respect of land and buildings, are committed to
be paid as follows,

Expiring:
Within one year
Between one and five years
In more than five years

18.

Capital Commitments
Capital expenditure that has been contracted for but
has not been provided for in the financial statements
Capital expenditure that has been authorised by
the Board of Management but not contracted
for at the balance sheet date

19.

2011
£

2010
£

0
277,805
49,335

11,996
234,781
26,497

Total
2011
£

Total
2010
£

161,298

101,153

946,500

9,000

Pension Commitments
The Association operates a defined contribution Group Personal Pension Scheme, the assets
of which are held separately from those of the Association in an independently administered
fund. The annual commitment under this scheme is for contributions of £8,920 of which
£4068 is the employer contribution. There were no outstanding contributions due at the
balance sheet date.

20.

Contingent Liability
The Association has a potential exposure at the balance sheet due to repay overcharged
rents to assured tenants. This issue affects all Social Housing Landlords granting assured
tenancies and arises from the manner in which the rent increases have been implemented
following the Housing Act 1988. Any liability for making repayments will not be determined
until the outcome of litigation involving other Registered Providers is known. Because of the
significant uncertainties it is not practicable to estimate the potential effect on the
Association.

21.

Payments to Creditors
The average number of days between receipt and payment of purchase invoices during the
year was 20 days.

VECTIS HOUSING ASSOCIATION LIMITED
NOTES TO THE FINANCIAL STATEMENTS
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22.

Legislative Provisions
The Association is incorporated under the Industrial and Provident Societies Act 1965 as
an exempt charity, and is registered with the Tenant Services Authority as a Registered
Provider as defined by the Housing Act 1996.

23.

Related Parties
Both Mr P. Court and Mrs K O’Callaghan, are board members and tenants. Each holds a
tenancy agreement on normal terms appropriate to housing association tenants and
cannot use the position to their advantage.

24.

Ultimate Controlling Party
There is no Ultimate Controlling Party.

SUB TOTALS
Apportionment - Finance & Admin
Total

Bank charges

Other operating expenses:
Audit fees
Accountancy fees

Depreciation

Legal & professional fees
Subscriptions
Training and conferences
Travelling and motor expenses
Sundry Expensess
Board expenses

Rent & rates
Insurance
Heat & light
Repairs and maintenance
Printing, postage and stationery
Telephone

Office Overheads:

Insurance

Service Contracts
Clamping Service
Winford Park Residents Association
Heat & light

Repairs and maintenance:
Direct Labour
External Contractors

Cleaning
Garden Maintenance

Estate Costs:

Employee Costs:
Management & Administration staff

25. MANAGEMENT EXPENSES

46,062
36,823
82,885

2,907

1,629
1,278

12,717
12,717

30,438
30,438

Management

VECTIS HOUSING ASSOCIATION LIMITED
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8,210
5,079
13,289

-

2,122
2,122

6,088
6,088

Manage-

HAL

47,066
5,079
52,145

-

40,978

300
11,213

6,106
23,359

6,088
6,088

Services

HAL

Major

185,050
24,125
209,175

-

144,466

41,781

15,988
86,697

40,584
40,584

44,211
2,540
46,751

-

37,109

6,779

3,997
26,333

7,102
7,102

34,949
10,158
45,107

-

18,715

18,715

16,234
16,234

Maintenance Maintenance repairs

Routine

New

Home

Garage

Other

Finance &

122,846
12,698
135,544

-

102,554

102,554

20,292
20,292

12,175
12,698
24,873

-

-

improvements
12,175
12,175

6,088
1,270
7,358

-

-

6,088
6,088

11,189
5,079
16,268

-

1,043

1,043

10,146
10,146

19,741
11,428 31,169

7,566

7,566

-

12,175
12,175

9,123
416
3,797
13,336
126,976
126,976
-

4,897
7,896
5,668
1,615
695
22,623
78,129

7,489
6,846
1,832
6,233
8,910
3,425

-

35,511
35,511

Repairs
Development Ownership Management Activities Administration
(inc.cyclical)
& capital
Schemes & Maintenance

2011
Planned

2010
Total

5,233
23,199

8,428
6,561
2,577
6,470
6,433
3,283

47,241
117
300
10,153
14,146
370,538

9,123
7,830
416
416
3,797
3,343
13,336 11,589
664,563 690,578
664,563 690,578

9,195 39,985
6,175
6,137
7,896
6,978
5,668
5,790
1,615
1,237
695
570
22,623 22,233
88,602 116,682

7,489
6,846
1,832
6,233
8,910
3,425

300
11,213
14,839
359,704

48,560

19,985 17,367
235,342 252,782

6,106
23,359

202,921 191,769
202,921 191,769

2011
Total
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VECTIS HOUSING ASSOCIATION LIMITED
PERFORMANCE INFORMATION - YEAR ENDED 31ST MARCH 2011
Introduction
Many housing associations compare their performance in areas of core activity with those
of other associations, as part of their approach towards continuous improvement. Vectis
Housing Association achieves through its membership of a member of a benchmarking
club, known as ‘SHAPE’ (Smaller Housing Associations Pursuing Excellence), which
comprises an informal group of smaller RSLs distributed in the South East region.
Although diverse in their respective activities, members of the Club are similar in size and
ethos. At the end of the financial year, each member association provides performance
statistics on a wide variety of pre-determined activities to a central database. The
information is then collated and distributed to members for comparison purposes. The
detailed report, which is mostly in graphical format, is comprehensive and available upon
request.
It is also routine to present key performance indicators each year, with comparable
results for the previous year. These are set out below.
Readers should note, however, that any comparison of such information with that of
other housing associations should be made with due consideration to the diverse size
and nature of such organisations.
RENTS


The total weighted average net rent for the year, including new properties, was
£85.17 (2009/2010 £80.97). The overall weighted average increase in weekly gross
rents (which include service charges) on all assured and secure tenancies,
excluding those relating to schemes new during the year, calculated in accordance
with regulatory guidelines, was 5.19%.



Gross rent arrears were 6.43%(6.5%) of (all) rents and service charges receivable.
Important note: Approximately 80 per cent of the Association’s tenants depend on housing benefit as the means of rent payment. Housing benefit is itself generally paid by the local authority four weeks in arrears. This cycle rarely coincides with the Association’s year-end. Had it done so, rather than one
week later, the performance percentage shown would have been reduced to
approximately 2 per cent. By definition, this latter calculation provides the
most accurate figure for those rent arrears which are technically within the
Association’s control.
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Rents and service charges collected was 99.6% (96.5%) of rents and service
charges receivable.



Rent lost from void properties, plus bad debts, was, 2.8% (1.58%) of rents and
service charges receivable.

MANAGEMENT COSTS


The average weekly cost of managing one home, based on an average of 353
properties, was as follows:
£
Routine housing management
5.24
Administration and supervision of routine maintenance
4.05
Administration and supervision of major repairs and planned maintenance 3.24
Other management costs (within the definition)
0.40
TOTAL
12.93
(2009/2010 £12.73)

LETTINGS


Summary of lettings for the year:

New lets
Re-lets via Choice Based Lettings
Re-lets via IWC Nomination
Transfers

Owned

Leased

6
10

5
5
13
2

7



Targets exceeded on BME lettings



The average void period was 17 days (3.5 days)

MAINTENANCE


The average routine maintenance weekly direct cost per home was £8.26
(excluding management costs above) (£7.57)



The average major repairs, cyclical maintenance, and other planned maintenance
weekly direct costs per home, were £6.60 per property (excluding management
costs above) (£8.08)



Average SAPS ratings were 85 (84.0)

VECTIS HOUSING ASSOCIATION LIMITED
MEMBERSHIP POLICY
Introduction
The Association is a charitable Registered Social Landlord, registered as such with
the Tenant Services Authority (previously the Housing Corporation), and
incorporated under the Industrial and Provident Societies Act, 1965 as an exempt
charity.
The most recent Rules of the Association were registered on 23 rd June 2003, and
PART C (sections C1 to C13) refers to the obligations, nature, and admission of
shareholders. Sections C14 and 15 refer to the ending of shareholdings.
The Policy on membership shall be subject to the overriding criteria contained in
those sections.
2.

The Policy

2.1 The Association is governed by a Board of Management. As membership of the
Association entitles, among other things, attendance at the Annual General Meeting,
at which important reports are received, and key decisions taken on behalf of the
Association, the Board recognises the wider interest of stakeholders in the
Association’s affairs. The Board accordingly welcomes applications for membership
of the Association from those eligible to do so.
2.2 Application for membership shall be open to all members of the community except
minors, employees of the Association, and those who have been expelled as
members (unless authorised by special resolution in general meeting). Nominees of
unincorporated bodies, and bodies corporate may be admitted as members.
2.3

Not more than one third of the shareholding membership may be tenants of the
Association.

2.4 Application for membership shall be made in accordance with the Association’s
Rules. In considering applications for membership due regard shall be paid to the
criteria contained in the Association’s Policy on Equality and Diversity.
2.5 The Board of Management shall have discretion to refuse membership if it considers
such refusal to be in the best interests of the Association. Such refusal shall not be
in contravention of the law.
2.6 No single interest group shall be able to unduly influence the Association’s activities
or compromise (or effectively remove) its independence in any way.
2.7 All members shall be entitled to put resolutions to, receive notice of, attend, and vote
at, general meetings of the Association.
August 2009

VECTIS HOUSING ASSOCIATION LIMITED
POLICY ON MEMBERSHIP, STRUCTURE, AND APPRAISAL OF
THE BOARD OF MANAGEMENT
APPENDIX

The Board has determined that the skills, qualities and experience required of board
members shall be such that the Board as a body comprises sufficient of the following
characteristics:
General
 Understanding of, and commitment to, the aims, objectives and values of the
Association;
 Understanding of, and commitment to, the terms laid out in the policy on membership, structure, and appraisal, of the board;
 Understanding of, and commitment to, the regulatory framework by which the
Association is bound;
Specific skills and experience








Business finance
Legal acumen
Knowledge of the local community
Housing management
Housing development and maintenance
Technical skills in respect of the foregoing
Voluntary community-based experience, including local authority representation

The Board has conducted a comprehensive review of its present structure in direct
relation to these qualities, and has concluded that it meets the criteria contained in
the Policy.

August 2010

VECTIS HOUSING ASSOCIATION LIMITED
Statement of the Board on the values and objectives of the
Association, obligations of board members, and skills, qualities and
experience required by the board amongst its members
The Board of Management (the Board) works to secure the objectives of the
Association’s mission statement, which is set out below:
“The Association endeavours to achieve an excellent standard of service in the
provision, management, and maintenance of quality affordable rented
accommodation for those members of the Isle of Wight Community who have the
greatest need.”
The obligations of board members, to which each has committed, are contained within
the Rules of the Association, and the Code of Governance (Competence and
Accountability 2004) published by the National Housing Federation.
The Board recognises its responsibilities to exercise effective governance of the
Association’s affairs, and from amongst its membership can demonstrate that the skills,
qualities and experience exist to deliver that overriding requirement.
The Board complies with the fundamental criteria of the National Housing Federation’s
current Code of Governance (“Excellence in governance”), except that there is no age
limit placed on individual membership eligibility, as this conflicts with the Association’s
policy on Equality.
For and on behalf of the Board,

George Hibberd
Chairman
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