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CHAIRMAN’S 
SUMMARY REPORT 
As the housing association movement continues to 
adapt to major changes, it is pleasing to report that 
our particular association is proving equal to the 
challenges with which we are faced.

We fully recognise the importance of providing 
services that are locally focused and responsive to 
our tenants’ needs and expectations. We have the 
drive and capacity to make life better for people,  
and the extent to which we succeed in that objective 
is  a feature of this report.

We have continued to work with our tenant forum, which has recently attracted new 
members and which has contributed significantly to the way we operate. The board   
is particularly grateful to those tenants who give of their time in this way.

We were delighted to appoint Martyn Pearl as Deputy Chief Executive in succession 
to Lynda Purkis who left us in September to start a new life with her family in Australia. 
Martyn is a former head of housing with the Isle of Wight Council and former Managing 
Director of Spectrum Medina HA. Martyn has put his exceptional background 
experience to good use since his arrival, and the benefits are emerging all the time.

We were also very pleased to recruit Grahame Law as Property Services Manager in 
eventual succession to Andy Hopwood who sadly passed away in 2012. Grahame   
is also a past senior manager with Spectrum Medina, and he too brings an excellent   
set of skills and experience to this role.

Both appointments are very timely as they augment an already well-established 
professional team which will be necessary to guide the Association through the next 
phase of its development.

The Board continued to oversee the whole undertaking in its usual professional manner. 
Good governance is essential to any organisation of this type, and we regularly review 
the board’s capabilities through the work of the governance committee. We plan to 
recruit new members at the forthcoming AGM as part of the succession plan now in 
place. On behalf of Vectis I must express my appreciation for the Board’s continued 
commitment, without which the organisation would not be the force it is today.

The audited accounts for the year continue to reflect a sound financial base, established 
over many years by prudent and effective management. This is testimony to a strong 
finance team headed by our Chief Executive, backed up by Mike Ward and the     
Finance Committee.
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Under the stewardship of the Chief Executive, our team of dedicated officers have 
continued to demonstrate an effective and committed approach to what is now a very 
complex operation. The board has long recognised the importance of delivering value 
for money and has adopted policies which achieve this. This is detailed in the executive 
summary that follows. The full assessment is available on line, via our website, and   
in hard copy upon request.

We remain committed to our five year Business Strategy, which has just concluded its 
first year. Developing new homes is a key strand in our activities and the identification 
and delivery of development projects and the finance needed to fund the schemes will 
all require considerable skills of our senior management.

There remains a growing housing problem on the Island, particularly for those less    
able to gain access to its private housing sector. The problem is not going away,      
and it is critical that we continue to draw attention to the issues faced by so many 
households locally in the hope that, through proper strategic partnering, they can   
be addressed effectively. 

Whilst there are therefore significant challenges to address, we have solid foundations 
upon which to build our business for the benefit of our residents, the communities they 
create, and our staff who contribute so much to this work.

As we move into our fortieth year, I remain confident that Vectis, as the Isle of Wight’s 
local housing association, will play a key role in furthering that cause.

George Hibberd, Chairman
August 2014
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CHIEF EXCUTIVE’S 
SUMMARY REPORT
The last year has presented challenges as much for 
our tenants as it has for the Association. The difficulties 
experienced in meeting financial commitments 
have gone beyond the government’s welfare reform 
programme. Just paying ordinary household bills 
and living expenses is proving ever more difficult, 
notwithstanding any suggestion that the worst of the 
‘recession’ is over. We have worked very hard to offer 
guidance to tenants wherever we can. We have also 
continued to enhance our management systems to 
help improve our services.

The latest review of housing stock condition, and how we will address its findings,is now 
underway, and will doubtless present the opportunity to explore creative and innovative 
solutions aimed at sustaining the quality of our homes for the long term. At Swanmore in 
Ryde, we have added high quality scheme to our growing housing profile.

We are committed to achieving value for money in all its different forms. These are not 
just financial. They have social connotations too. I encourage readers to look through 
the full review of our achievements and future plans, which is published on our website, 
and in hard copy.

New initiatives introduced throughout the year are an indication of our propensity for 
change where it is clearly for benefit. At the same time we retain tried and tested policies 
and procedures where they work well. We have maintained active membership of the 
benchmarking club, SHAPE, which continues to be an excellent means of networking 
and sourcing best practice. 

I should personally like to thank my team of officers for the way in which they have 
contributed to the continued success of our organisation in very challenging times, 
whilst remaining true to our values about which we are very precious. Without their 
commitment, and a close working relationship with our board and our participating 
tenants, we could not hope to aspire to such goals. 

Vectis has come a long way in its first forty years, and is now an established force in   
the provision of practical and innovative housing solutions for Isle of Wight communities. 
I have every confidence that the next forty years will see that success built upon, and 
the Association at the vanguard of such activity.

Paul Hann, Chief Executive
August 2014
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OUR PERFORMANCE 2014
At Vectis, we are very conscious of the need both to consistently deliver high quality, 
value for money services, but also to measure our performance against other 
comparable housing associations.

The tables and diagrams below are taken from the 2013/4 benchmarking data for 
SHAPE, a group of 14 small housing associations operating in the south-east of 
England. Although there remain significant differences in the locations and types           
 of housing provided, we feel that overall the levels of activity represents our own.

In virtually all of the key performance indicators indicated here Vectis performs as well 
as our peers.  Of particular note is the very high level of satisfaction expressed by our 
tenants in relation to value for money services (98% VHA /91.5% SHAPE average), 
repairs (94%/94%) and services overall (96%/93%).

Equally significant is the high level of tenants (93%/86%) who indicate that they believe 
we listen to their views and act upon them. This is at the heart of our philosophy, to be a 
listening and responsive association.

In terms of our core performance, we operated at slightly higher than the average 
SHAPE performance for both re-let times (24 days/23 days) and arrears ((3.35%/2.87%) 
although this has subsequently improved in both areas.

STA 004 Percentage of 
tenants satisfied with the 

value for money for their rent

STA 004 
VFM 
Rent

BCHA
Bucks 87.00 
CGHA 91.00
Enham
FVHA 98.00
Greenoak 83.20
Luton 82.00
Petersfield
PRHA 81.48
Radcliffe 89.00
RSMHA
Sutton 92.00
Thame 100.00
Vectis 98.00
Median 91.50
SPBM 89.00
HouseMark 81.00

Percentage of tenants 
satisfied with the landlord’s 

services overall

NI 160 
GN

BCHA
Bucks 94.00 
CGHA
Enham
FVHA 98.00
Greenoak 90.00
Luton 84.00
Petersfield
PRHA 92.59
Radcliffe
RSMHA
Sutton 93.00
Thame
Vectis 96.00
Median 93.00
SPBM 93.00
HouseMark 95.00
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We have been involved in the latter part of the year in developing further our 
performance monitoring systems, in particular how effectively we are using our housing 
management software, Omniledger. This has resulted in financial investment in 
extending the functionality of the system.

Our approach is to look for continual improvement in our performance it terms of both 
outcomes and value. We will be providing regular performance updates on our website, 
which will enable tenants and partners to follow our progress.
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VALUE FOR MONEY
Value for Money (VfM) is central to delivering our mission, values and Business 
Strategy. We are constantly focused on improving our overall service to tenants 
by continuing to engage with them as part of an ongoing structured implementation 
of value for money principles.  

As a small housing association with limited resources we are extremely conscious 
of the need to manage our activities in the most effective manner. We are ambitious 
to provide our residents with the best quality services and to achieve this we must 
ensure that we optimise the productivity from our finances, staff and contractors.

Achieving value for money is about getting the right balance between the cost of 
delivering our services (economy) together with how efficient and effective we are 
as an organisation.

However, it is not just about saving money. We consistently aim to get the most out 
of the money we have to spend, but are also looking at the qualitative improvements,      
for example increasing/improving services with no increase in the cost.  

We have always had an ethos of delivering value to our tenants and have consistently 
reduced costs where possible. However, we are now looking to `move up a gear’ 
and formalise this approach as part of a value for money culture. To this end, we are 
committing to reduce our operating costs by 2% of turnover year on year. We also have 
an ambitious target to reduce our maintenance expenditure by approximately £50,000 
per annum, while retaining quality and performance.

The Regulatory Framework for housing associations includes a specific Value for 
Money standard that requires registered landlords to; manage resources economically, 
efficiently and effectively in our provision of housing and services, for Boards to maintain 
a robust assessment of VfM performance and to articulate how they will deliver VfM.  

We look fully to comply with this requirement and have produced a detailed VfM 
Statement that can be viewed and downloaded from our website at the following 
address: www.vectishousing.co.uk/value-for-money.aspx.   

A summary of this statement will also be sent to all residents in an edition of our 
Tenants’ Newsletter.
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NEW HOMES 
AND 
DEVELOPMENT
A major element of our commitment 
to the Island Community and our 
strategic partners is that we will 
continue, where we are able, to 
contribute additional affordable housing 
to meet the huge housing need that 
exists on the Isle of Wight. 
     
The development of nine two and 
three-bed houses at Ashey Place, the 
site of the former school in Swanmore, 
Ryde, has now been completed. These 
properties are in keeping with our firm commitment to provide high quality homes at 
affordable rents, and have received much favourable comment from various quarters.

We will continue to look   
to the future, however.  
Our development strategy 
is a central feature of the 
Business Plan and with 
various partners we are 
looking at a number of 
additional projects to bring 
forward. We are seeking 
relationships with the Local 
Authority, local businesses, 
developers and agents on 

potential schemes in order to maintain the momentum. We are also keen to see that   
our approach enhances opportunities for local people to learn skills across a broad 
range of activities and thereby improve their longer term employment prospects. 

In the meantime, we are in advanced negotiations with financial institutions willing 
to invest in the Association’s future by providing the finance which will be needed to 
achieve these ongoing objectives.



 10 - Annual report 

TENANT 
ENGAGEMENT
Our tenants are central to the way we 
operate and look to deliver services. 
By inviting the views and aspirations 
of our services users we know 
that we are more likely to operate 
effectively and successfully. We are 
small enough to really develop robust 

relationships with our tenants and large enough to be able to do something to make a 
positive difference to them. 

GETTING TO KNOW 
OUR TENANTS
We know that to get what we do right re need to 
know and understand the needs of our tenants.  
We have therefore undertaken a detailed survey 
so that we can tailor our services to provide 
support where it is most needed. We will continue 
to focus resources in an effort to meet our 
objective of providing a wider range of services 
to best meet the changing profile of our tenants.

We are also adopting a proactive approach to 
making contact with tenants through a regular 
programme of neighbourhood walkabouts and 
property inspections. As part of our 40th birthday 
celebrations we held a family day in East Cowes 
and took the opportunity to mix business and 
pleasure (see page 14).
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VECTIS TENANT 
FORUM
Vectis is fortunate to have a very productive Tenants’ 
Forum, which is a vehicle for consulting residents on 
matters of performance, policy and service development 
and governance. The Tenant Forum members also often 
bring their own personal areas of expertise, usually from 
past careers, which is invaluable in supporting the work 
of the association.

FINANCIAL INCLUSION
Life has become much more difficult in recent times as a result 
of an extended recession. We recognise that many of our 
tenants are struggling financially and finding it hard to pay their 
rent and meet other commitments. The impact on our tenants 
of the cost of living, employment prospects, and welfare 
reform will therefore need to be monitored very carefully. All 
the more reason, therefore to ensure that our methods of 

communication are as effective as possible so we can listen to our tenants’ views and 
do our best to meet their needs and aspirations.

We continue to work in close partnership with other agencies that are able to 
complement our services and provide specialist advice and support that fall outside 
of our scope. An example is a service level agreement with the Law Centre to offer 
specialist debt advice and support.

Our texting service has proved a particularly successful innovation, enabling us to obtain 
prompt feedback via what is perhaps the most popular means of communication these 
days. We continue to offer support to our tenants through services such as subsidised 
gas cooker installations and the free supply of low cost energy efficient light bulbs.
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Income and Expenditure Account Year ended 
31 March 2014

£
Income
Rents and service charges 1,952,668
Other income 16,673

1,969,341

Expenditure
Management costs 328,497
Maintenance costs 297,230
Service costs 61,419
Voids and bad debts 14,436
Depreciction of properties 274,181
Leasing costs 299,369
Other costs 107,199

1,382,331

Operating surplus 587,010
Surplus on sale of housing properties - 55,911
Interest payable, less receivable 135,571
Net surplus 507,350

Balance Sheet
Housing Stock at depreciated cost 17,621,461
Less Social Housing Grant - 8,310,423

Other fixed assets 317,208

Debtors 95,843
Bank and cash balances 1,834,538
Less Creditors -278,177

11,280,450
Financed by:
Mortgages 4,792,767
Share capital 29
Revenue reserves 63,302
Other reserves 6,424,352

11,280,450

FINANCIAL SUMMARY
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Board of ManageMent

George Hibberd , MBE 
– Chairman - Retired local solicitor.

Michael Starke 
- Freelance Journalist with wide       
  experience in national and local media. 

James Jones 
- Retired architect. 

Raymond Wheeler 
- Retired Engineering Director with 
  GKN Westlands (formerly Saunders 
  Roe and British Hovercraft Corporation). 

Michael Ward 
- Vice Chairman - Independent 
  Financial Adviser. 

Grenville Ball 
- Retired Personnel Manager    
  (Recruitment/Administration), 
  GKN Westlands. 

Robert Keats 
- Freelance consultant involved 
  heavily with the leasehold sector. 
  He is Chief Examiner for the Institute of     
  Residential Property Management.  

Kirstie O’Callaghan 
- Tenant Board Member. 

Robert Biggs 
- Local practising architect, with   
  considerable experience of housing    
  association development. 

Jenny Bond 
- Administrator. 

Christopher Squibb , MBE 
- Retired Engineering Manager, 
  Bus Company. Chairman, National   
  Association of Retired Firefighters 
  (IOW Division). 

executive teaM

Paul Hann 
– Chief Executive

Martyn Pearl 
– Deputy Chief Executive

Grahame Law 
– Property Services Manager

Steve Barnes 
– Property Services Officer

Sam Tillett 
– Property Services Administrator

Peter Thompson 
– Maintenance Officer

Jo Sandells 
– Housing Officer

Isabelle Cates 
– Income Management Officer

Carol Coleman 
– Housing Assistant

Sarah Coates-Evans 
– Senior Finance Officer

Lynne Walker 
– Finance Officer
 

BOARD AND STAFF PROFILE
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FINALLY – 
OUR 40TH BIRTHDAY
Vectis Housing Association is 40 years old.
To celebrate we held a family day for our staff, 
board members, tenants and partners in East Cowes. 
As the photos show, the event was a success!

Face painting

Bugs hunting

Fresh hog roast burngers

Competition cake



Annual report - 15 

Bouncy castle

Hog roast
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CONTACT US: 
Vectis Housing Association Limited

 

    01983 525985

     01983 529956

     enquiries@vectishousing.co.uk

     www.vectishousing.co.uk

Registration under the Co-operative and Community Benefits Act 2014
• registration with Homes and Communities Agency (L1005)

• membership of National Housing Federation
• membership of Independent Ombudsman Scheme

• membership of SHAPE


